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1. 	Recommendations

	The proposed transition Plan is at Appendix 1 of this report and the Authority is recommended to:

1.1	Note the contents of the Plan.

1.2	Continue to endorse the partnership approach envisaged within the Plan.

1.3	Receive further updates as appropriate.

	
2.	Consultation:   All CJA Statutory Partners were consulted in the preparation of this report.	


2.1	Financial/Resource Implications:  Financial and resource implications will be assessed and where necessary reported as the transition period progresses.


3.	Conclusion:  The Transition Plan describes activities which are intended to;- 

a)	Ensure Tayside CJA continues to fulfil its statutory and regulatory responsibilities.
b)	Assist community justice partners in understanding the role they will play in the new model. 
c)	Assists with the development of transition plans for 2016-17.
d)	Prepare for TCJA for abolition. 

3.1	The Plan also identifies key risks to TCJA and where practical the proposed mitigation of these risks.  Where necessary the Plan will be updated through consultation with key stakeholders during the transition period.


4.	Background Papers:  The Community Justice (Scotland) Bill.


Howard Llewellyn 
Chief Officer
Tayside Community Justice Authority          		   		


15 September 2015   
