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	Abstract

In 2014/15 Tayside Arrest Referral Service (TARS) has worked in Partnership with Police Scotland and Criminal Justice Services to deliver the Tayside Intensive Support Service (TISS) across the 3 local authorities. This has resulted in an improved service to the client group of TARS. TISS has provided the TARS team with the opportunity to engage with individuals at varying stages of their offending not just in the cells at the point of crisis.

The report will outline the performance of TARS and TISS over the calendar year covering 1st January 2014 to 31st December 2015   





1.0	Recommendations

1.1	It is recommended that Elected Members note the content of the report.


2.0	Background

2.1	Action for Children has provided a TARS service across Tayside since April 2001. Three local authorities make up the TARS Steering Group. Perth & Kinross, Angus and Dundee. Perth and Kinross currently chair the group and hold the Service Level Agreement.  

2.2	In August 2012 at the Arrest Referral Steering Group it was agreed that Action for Children would “revisit the current arrangement across Tayside” and “develop a fit for purpose Arrest referral Service”

2.3	In September 2012 Action for Children produced a written report providing recommendations towards a more effective TARS service. These included;

· Co-location of TARS and CJS workers to allow free flowing communication and allocation of appropriate cases.

· Robust local working arrangements and protocols to be negotiated between TARS, CJS and TSMS across Perth, Dundee and Angus.

· More focus on persistent offenders and those on remand.

· TARS to cease the secondment agreement with the nurse from TSMS and access medical treatment programmes through traditional routes.

· TARS to recruit another support worker to increase the resilience of the service.

2.4	By 31st December 2012 the actions were complete.


3.0	Partnership and Added Value

3.1	The TARS team are based across Tayside with co-location in Perth and Angus. The Dundee TARS team are located with the Action for Children Dundee Youth Housing Service. The co-location is beneficial as it improves communication and provides the opportunity for cross pollination of knowledge and experience. 

3.2	Working closely in partnership with Police Scotland and Criminal Justice to deliver the TISS service has been beneficial for all stakeholders. Information is shared on a daily basis to identify the offenders who most benefit from immediate support. Working with the offender to identify and prioritise their needs allows the team to tackle the issue that, in the view of the offender, is having the most negative impact on them leading to their offending. The team typically works with people who are offending as a result of drug or alcohol misuse and who may be motivated to seek support to combat their addiction and thereby reducing their offending.

3.3	Assessment of need is carried out using solution focused measuring tools (Outcome Star in Dundee and the Rickter Scale in Angus and Perth & Kinross) individualised service plans are constructed to meet the need of the individual.  With regular reviews progress is measured using the same tools until the outcomes are met.  

3.4	Interviews are conducted within police stations or court houses as appropriate. The follow-up support is provided within the individual’s home, a TISS office base or any other appropriate location.

3.5	The change in role for the TARS worker is that they no longer only signpost offenders to services. With TISS the TARS worker takes more of a supporting role and ensures the individual’s needs are met through engagement and accompanying individuals to ensure they access the appropriate service at the time of need. 

3.6	Working with TISS provides the added value for TARS staff to engage with some individuals who would have otherwise slipped through the net. It is a small window of opportunity for TARS staff to engage in the cells at crisis point. TISS allows the TARS team to track the individual and engage following remand, a short sentence or at point of release.

3.7	In November 2014 TARS undertook a snapshot of the time the team spent across Tayside working face to face with the TISS clients. In November 2014 it was approximately 30%. If we include administration, travel and tracking of clients then you could easily attribute another 10%. Totalling 40% of TARS time. This is rising all the time as the TARS team become more embedded in the TISS delivery.

3.8	The Alcohol and Drug Partnership (ADP) have recently reviewed all the drug and alcohol provision offered in the Dundee area. TARS are currently involved in a test of change that currently works from the Albert Street Pharmacy and The Cairn Centre. A TARS staff member is based at both venues for 2 hours each per week. This has provided further opportunity for TARS workers to engage with the client group and signpost/support/engage them with the service required.

3.9	TARS/TISS interventions are as follows:

· Those who have engaged with support and who are subsequently remanded in custody continue to receive support during their remand period.  They can be visited in prison and supported upon release following intermediate or trial diet.

· Those on short term sentences also continue to receive support during their sentence. They are visited by TARS/TISS staff during sentence and supported on release from custody.

3.10	TARS/TISS staff support the individual by:

· Enabling the individual to identify the priority issues and support them to address what is affecting them most leading to their offending.

· Engaging the service user with relevant support and treatment organisations and services.

· General counselling and support in relation to drug and alcohol issues, offending, relationships, debt, budgeting, benefits and physical and mental wellbeing. The list is not exhaustible. 

· Providing a service when the individual is ready to make positive changes

3.11	TARS/TISS individualised support packages are tailored to meet the needs of individuals identified at crisis point, as persistent offenders or at any time within the criminal justice system.

3.12	The TARS/TISS service identifies individuals in police custody who are offending as a result of drug or alcohol misuse and who may be motivated to seek treatment or advice. The team then support individuals to access other appropriate services and directly provide them with support if required.

4.0	TARS Statistical Information

4.1	Referrals

Table 1

	Sources
	Identified Contacts1
	Actual Contacts2
	Progressed to TARS Service3

	Cells - Angus
	396
	314
	105

	Cells - Dundee
	1160
	821
	206

	Cells - Perth
	429
	289
	174

	CJS - Angus
	0
	0
	0

	CJS - Dundee
	0
	0
	0

	CJS - Perth
	0
	0
	0

	Police - Angus
	0
	0
	0

	Police - Dundee
	0
	0
	0

	Police - Perth
	0
	0
	0

	Other 
	32
	26
	24

	Total
	2017
	1450
	509


1 - Identified Contacts: number of possible clients identified through custody lists
2 - Actual Contacts: number of clients actually engaged with in the cells
3 - Progressed to TARS Service: number of clients who engaged for further support or were signposted to further support

4.1.1	Table 1 shows that In Angus 79.2% (314) of the identified contacts were engaged, with 33.4% (105) of actual contacts progressing to the TARS service. In comparison Dundee had 70.7% (821) with 25% (206) and Perth 67.3% (289) with 60% (174) progressing to the TARS service. Due to the setup of the court and cell areas it is not always easy or appropriate to openly discuss issues with the incarcerated. Therefore the difference across Tayside is more likely to be attributed to the accessibility of the offender at the time of arrest rather than differences in methodology. 

4.1.2	The “Other” referrals engaged with had a far more successful strike rate. TARS staff engaged with these clients through contact during the TISS work. The “Other” clients who did not meet the criteria of the TISS service were engaged within the justice system or highlighted as in need of support by the TISS partnership. Out of the 32 identified 81% engaged with 92.3% of the 26 actual contacts progressing through the TARS service. It is evident that the partnership working with TISS has proved very effective in the take up of the TARS service.

4.1.3	In total Tayside wide of the 2017 identified contacts 71.8% (1450) were engaged with 35.1% (509) progressing to the TARS service.





4.2	Engaged With Tayside Arrest Referral Service

Table 2

	Total No of clients
	No. of clients signposted
	No. engaged with organisation
	No. still engaged after 3 months

	1450
	TSMS – 41
TCA – 44
TAPS – 2
Information given – 1062
Engaged with services – 155
Remanded – 59
Sentence - 6
Housing – 20
Other - 61
	TARS = 509


	Perth =0
Angus =0
Dundee =0




4.2.1	Table 2 reflects some of the softer outcomes achieved by TARS through referring to other agencies, providing information, guidance and advice at point of contact.  An appointment to see, or register with a GP is arranged for approximately 80% of the referrals that progress to the TARS service.  

4.3	TARS Closures during period: 1st January 2014 to 31st December 2014

Table 3

	Closed with outcomes met
	Closed with outcomes partly met
	Closed with outcomes not met
	Total

	433
	19
	42
	494






5.0	Financial/Resource Implications

5.1	Action for Children is currently negotiating with The Tayside Criminal Justice Social Work Partnership with regards to funding for next year (2015-16). Any cut to the budget will have a direct impact on the capacity of the TARS/TISS team to deliver the front line services.


6.0	CJA Area Plan 2014-17 Priorities

6.1	This report directly relates to CJA Area Plan 2014-17 Priority 3: Reducing the harm caused to communities by Persistent Offenders.


7.0	Conclusions

7.1	The data shows that the TARS/TISS team is working well at delivering its outcomes. Another report at this meeting exclusively focussing on the TISS Projects depicts a successful set of projects, and Action For Children’s TARS/TISS Team is a key contributor to that.

7.2	Negotiations are ongoing with the Tayside Criminal Justice Social Work Partnership to ensure that any budget reduction to the Action For Children Contract does not adversely affect the capacity to continue to deliver.
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