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1. Background

The Equality Act 2010 places a general duty upon Public Authorities (including Tayside Community Justice Authority) to “pay due regard” to the need to eliminate discrimination; advance equality; and foster good relations across the range of protected characteristics. These protected characteristics are: age; disability; gender reassignment; pregnancy and maternity; race; religion and belief; sex and sexual orientation; marriage and civil partnership.
2. Tayside CJA’s Duties 
Specifically, as a public authority, the CJA is subject to the Public Sector Equality Duty (PSED).  The Duty requires that the CJA:

· Eliminate unlawful discrimination, harassment and victimisation and other prohibited conduct 

· Advance equality of opportunity between people who share a relevant protected characteristic and those who do not

· Foster good relations between people who share a protected characteristic and those who do not. 

In addition, the CJA is required to undertake ‘specific duties’, under the Scottish Statutory Instrument (SSI) 2012 No.162 - The Equality Act 2010 (Specific Duties) (Scotland) Regulations 2012. The specific duties are as follows:
· Report progress on mainstreaming the general equality duty

· Publish equality outcomes and report progress

· Assess and review policies and practices

· Review existing policies and practices

· Gather, use and publish employment information

· Publish gender pay gap information

· Publish an equal pay statement  

· Consider award criteria and conditions in public procurement  

This document reports on the progress Tayside Community Justice Authority has made in meeting the specific duties.

3. Mainstreaming equalities across the Tayside CJA Area.
‘Mainstreaming’ means systematically considering the impact of our work on disadvantaged groups, from the planning stage through to action and monitoring.  The CJA is mainstreaming equalities by doing the following:
3.1
Board meetings and decision making

The Board meetings are where the CJA makes decisions about policies and plans. We have an Equalities section in the structure of our Board Report Template, which is used for all reports going before the Board. All decisions on policy and planning, therefore, include consideration of equalities issues for clients with protected characteristics.
3.2
The Area Plan and CJA Policy Development
Most work the CJA is involved in originates from our Area Plan.  The current plan, for 2014-17, has had an equalities impact assessment (EIA) undertaken on it, with no issues identified.
Similarly, we have conducted EIAs on all of our key internal policy documents, which will be reviewed (including an EIA) on a regular basis. 
3.3
Working nationally
Tayside CJA works with the other CJAs in Scotland, and national partners like the Scottish Government, to develop and influence national work.
We are committed along with these partners to:

· Ensure national policy is subject to equalities impact assessment and monitoring through taking part in national workstream groups under the Reducing Reoffending II programme.
· Wherever possible analyse national performance to explore the impact on groups with protected characteristics.  The interim National CJA Performance Framework includes breakdowns by these characteristics wherever possible.

· Work together to test and roll out evidence based practice that we know can tackle inequalities.  For instance, a key focus of activity at the moment is changing the system to ensure interventions are gender appropriate, recognising the specific challenges faced by women involved in offending. 
4. Our Equalities Outcomes
In line with the introduction of the new Public Sector Equality Duty in 2012, the CJA has agreed its equalities outcomes and indicators as follows:
	Outcome 1

	We will ensure that all Tayside CJA Partners working to deliver our Area Plan consider the Equality Act 2010 when designing and delivering services.

	How this will be delivered

	· All Partners writing reports to the CJA Board will be required to complete a section in the Board Report template that will seek assurances that the Equality Act 2010 has been considered.

· Elected Members will require to be satisfied that this has been done, and that where any issues are highlighted there is reasonable cause to proceed, prior to giving agreement to any proposals set out in the Board Reports.


	Outcome 2

	We will use equalities data to determine what offender services can be developed and delivered to offenders with protected characteristics.

	How this will be delivered

	· Data broken down (where practicable*) by protected characteristics will be used to identify the needs of offenders.

· The delivery of specifically tailored services will be considered accordingly.


*It is important to note that measures relating to the equalities outcomes set do not currently allow for consideration of all the protected characteristics.  This is because data for some characteristics is unavailable, or because data availability is unknown.
5. Assessing and reviewing our Strategic Plans and Policies
As described in section 2 above, all of our existing Strategic Plans and internal policies have been subject to an EIA. These will be reviewed, and any new plans or policies will also have EIAs conducted.
6. Employee and Pay information
Tayside CJA has just 3 officers.  Due to the small number of employees the CJA will not be publishing such information.

7. Procurement
Tayside CJA has strategic oversight of the ‘Section 27 budget’ for Tayside, which is used to deliver criminal justice social work services across the area.  For operational purposes, all spend and procurement associated with this is undertaken by the CJA’s constituent local authority partners, who are in receipt of this funding. In this case, their own equalities policies apply.
In addition the CJA holds a small administrative budget to provide staff wages, office space and other basic services.  The CJA pays 8% of this budget to Dundee City Council (the CJA’s ‘host authority’) to provide corporate services including HR/personnel, legal and IT support.  The CJA is therefore involved in very little direct procurement.  Any procurement is usually around small scale print/design work and event hosting and catering.  In both cases equalities issues are considered, for instance in terms of accessibility of venues where events are held, and accessibility of publications (eg our publications are available in other languages upon request).
