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Abstract – This report gives an update on progress for the Tayside Reducing Reoffending Public Social Partnership on Mentoring.




1.0	Recommendation(s)
	
	It is recommended that the Authority;

1.1 notes the content of the attached report; and

1.2	seeks quarterly progress reports including statistics and outcomes information


2.0	Background

In March 2013 Tayside Council on Alcohol were successful after preparing an application to the Scottish Governments Reducing Reoffending Change fund to establish a Public Social Partnership for Mentoring Persistent offenders

	The Reducing Reoffending Change Fund has two key aims: 

	to provide offenders with substantial one-to-one support through evidence-based 	mentoring schemes; and 

	to promote strong, equal partnership working between third and public sector 	organisations. 


	The partnership brings together key agencies and service areas to establish a 	common referral process across the three local authority area's through Social 	Work Criminal Justice Services (SWCJS).The design of the service is built on 	existing good practice mentoring services provided across Tayside. The process 	develops the work that the lead organisation has undertaken in Dundee, Perth 	and Kinross and Angus with women offenders and mentoring for male 	offenders, rolling this out across the whole of Tayside. 

	The Partnership also pilots a Mentoring approach within the Persistent Offenders 	Project (Tayside Intensive Support Service) and further develops peer mentoring 	opportunities for women and persistent offenders. The mentoring service will be 	integrated into any Women's Justice Centres across Tayside. The service has one 	referral route through Social Work Criminal Justice Services. 
	
	The funding provides a 4 year project using both paid and volunteer mentors for 	offenders in the three council areas. The project takes forward the development 	of peer mentoring, offering accredited training and support to suitable candidates.

	The Partnership

	Tayside Council on Alcohol (Lead)
	Police Scotland

	Dundee City Council
	Perth and Kinross Council

	Angus Council
	Community Justice Authority

	Churches Action for the Homeless (CATH)
	CATH cover Perth and Kinross only


	

3.0	Proposal(s)

	The PSP has established a Tayside wide Mentoring Resource and the target 	groups and capacity is as follows;

· Women Offenders on Court orders, bail conditions or Structured Deferred Sentence (16+) -provides mentoring to 40 women at any one time. 
· Persistent Offenders on Court Orders, bail or Structured Deferred Sentence (16-25)
The rates of reoffending in Tayside confirm the need and demand for this type of service. TCA draws on the extensive experience gained across previous mentoring provision to women and young males to engage with around 	60 Persistent Offenders. 


· Persistent Offenders who agree to take part in a programme Pre Court Disposal
	A Tayside Intensive Support Service (TISS) (Previously the Persistent Offenders 	Project) has been established as a pilot programme in Perth and Kinross. 	Although at an early, preparatory stage, this involves a range of agencies 	(including CJS and the third sector) working closely with the Police to formulate 	services that will target specific individuals categorised as ‘persistent 	offenders’. This service will develop through the first year of the Project and in 	Year 2 may be extended across Tayside.  Mentoring will be seen as a key part of 	the service linking to a range of interventions which will be part of the process.  	The project went live on 1 April 2013.
	

4.0	Consultation
	
4.1 All members of the partnership and service users groups were consulted in the preparation of the initial proposal.
	

5.0	Financial/Resource Implications

A Public Social Partnership (PSP) involves public and third sector bodies co-designing services 	or interventions to deliver agreed social outcomes. This approach encourages effective partnership working across sectors, places the third sector at the heart of service design and delivery, and explicitly emphasises outcomes rather than activity. 

	PSPs typically consist of three stages: 

	Design: third sector and public organisations work together to design how 	interventions can be delivered and how social benefit can be maximised. 

	Piloting: the interventions are delivered for a limited time. During this period 	partners can 	adjust how the interventions are delivered, in order to achieve 	maximum social benefit.

	Tendering for longer term delivery: interventions which successfully meet the 	agreed outcomes would usually expect to receive mainstream funding from the 	public sector 	partners. Typically, this involves the public sector partners tendering 	a contract to deliver the interventions in the longer term. In some cases, longer 	term delivery could be secured through continuing pilot activity or through grant 	funding. 

Current position

The PSP initial funding was until March 2015 and there was a commitment shown by all partners that should the Outcomes and Targets be met then due consideration would be given to the sustainability of the project as a mainstream service through the TCJA. However, with the announcement of an extension of the funding by Scottish Government and the Robertson Trust this funding will be extended to 31 March 2017.  It was recognised by the Government partnership that the timescales for securing sustainability were not going to be achievable and this was the main driver in the extension of funding.  A timeline for sustainability and joint statement must be built into the plan. This commitment for sustainability was confirmed by the partners to secure the continuation funding.




6.0	Equality Impact Assessment

This report complies with the provisions of the Equality Act 2010.


7.0	Strategic Objectives

· Deliver an efficient and effective Community Payback Order (CPO) to the Courts - Core part of the work for the mentors is compliance around community payback orders.


· Reduce the number of Persistent Offenders by delivering specifically tailored interventions - Mentoring is a tailored intervention that improves compliance on other interventions. The outcomes below are gathered through assessment and review, and can show the progress of the individual.

	OUTCOMES - Short
	

	increase compliance/ engagement with helping agencies
	60%

	reduced involvement in crime
	55%

	reduction in the seriousness of offending
	55%

	increased motivation
	55%

	improved physical well-being
	55%

	stopped or reduced their substance use
	55%

	improved confidence and self esteem
	60%




	OUTCOMES -Medium
	

	reduced involvement in crime
	55%

	improved  engagement with education or training
	55%

	higher career aspirations/ longer term goals.
	40%

	improved their employability skills.
	55%

	reduced risk taking behaviour
	55%

	increased feeling of appropriate personal responsibility
	55%

	improved their personal relationships
	55%



The attached paper is the first year report for the Government and shows the breakdown of the outcomes information for the period 1 April 2014 to 31 March 2015. 







8.0	Evaluation 2013/14 

An external evaluation was commissioned funding was provided through the Reducing Reoffending Change fund.  The first years evaluation is complete, however, has not yet been signed off by the PSP Board.  The full report will be available for the September Tayside Community Justice Partnership meeting.

The following is a breakdown of some of the key findings;

· The project provides a range of activities which have a strong evidence base for protection against recidivism.

· There was unanimous agreement amongst those delivering the service, the mentees and referring partners that the range of activities strikes a good balance between social (engagement) and purposeful, task based interventions.

· There have been a number of issues surrounding data collection and the tools being used.  These have already been addressed by TCA for the current financial year.

· The mentoring service has achieved its annual output targets for the engagement of women offenders and persistent male offender in 2013/14

· The number of peer mentors recruited is higher than the target set.

· The number of volunteer mentors recruited is lower than the target se however the service began the year before with a number already in place.

· From the outcome data available there is evidence of improvement across all outcome domains for both female and male offenders.

A evaluation for 2014/15 is currently underway.

8.0	Conclusion

Further reports will be submitted to the TCJA covering the continuing progress of the project.

9.0	Background Papers:-
	
	The following background papers were referred to when writing this report:

9.1	Reducing Reoffending Change Fund Guidance.
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Director
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