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TAYSIDE COMMUNITY JUSTICE AUTHORITY


Meeting:	Tayside Community Justice Authority – 16th December 2014

Title: 		TCJA/SPS Partnership Working 

Report by:	Graeme Youngson 

Report No:	TCJA226-2014

Abstract:       The purpose of this report is to update CJA members on the positive joint working that is currently being carried out and that which is in hand between Tayside CJA, Partners and the Scottish Prison Service (SPS) and also to update CJA members on the SPS change process.






1. 	Recommendations

	The Authority is recommended to:

1.1	note the contents of this report;

1.2	continue to endorse the partnership approach by the Scottish Prison Service with the Tayside CJA; and

1.3	receive further updates at 6 month intervals.


2.           HMP Perth – Public Social Partnerships (PSPs) and SPAN Project

2.1	Members of the TCJA will recall that both the New Routes PSP (providing a mentoring service for prolific male offenders) and the SPAN Project (providing a housing and advocacy service to Tayside prisoners) are now well established at the prison and the uptake for both these programmes continues to be very positive.


3.          HMP Perth - Improving Offenders Housing Outcomes

3.1        As reported to the TCJA Board Meeting in June 2014, HMP Perth had been chosen to trial the Government’s new Improvement Planning Process, applying it to the housing needs of short term prisoners in terms of sustained housing outcomes on release.

 3.2         A core project team has been identified which includes SPS personnel, Chris Johnston from CJA and Homelessness Representatives from each of the Tayside Local Authorities.  The first area to focus improvement effort on was identifying and resolving immediate housing issues for offenders when admitted into custody within 5 days.  A process for ensuring that this happens has been tested with Perth and Kinross prisoners and the Housing Advisor from Perth and Kinross Council has confirmed that this process works satisfactorily.  The next step has been to ensure that Fife prisoners are subject to this process, with Angus prisoners coming on stream in the near future.  A summary on the overall progress of this project will be provided for in the next 6 monthly report.

4.            HMP Perth – Throughcare Support Officers (TSOs)

4.1         TCJA Board Members will recall that it was SPS’ intention to roll out trained TSOs to Establishments towards the end of 2014. 

 4.2          Four such officers will be allocated to HMP Perth.  The involvement of TSOs in the process of supporting short term prisoners to successfully make the transition from custody into the community is part of SPS’ wider strategic commitment to improve Throughcare under the Reducing Re-Offending 2 Programme.  Key aspects of the roles and responsibilities of TSOs include advocating on behalf of the prisoner in terms of supporting them to engage with critical services.  Also a key element of the role is to collaboratively work with all partners to ensure that there is no duplication of services and through a case management process to agree the lead professional or agency best suited to support the prisoner.


5.            HMP Perth – Community Reintegration Pilot

5.1      TCJA Board members will recall that a pilot project under the auspices of the Scottish Government’s Reducing Reoffending Programme has been underway at HMP Perth since March 2012 involving short term prisoners from Dundee City.  This initiative has been supported by the Dundee Sheriff Court and Dundee City Council Criminal Justice Social Work (CJSW).  It has involved a case management approach to supporting the individual throughout the custodial period and preparation for release and reintegration.

5.2     A recent evaluation of the various pilots throughout Scotland concluded that the Dundee/HMP Perth model had been the most effective in engaging with offenders.

5.3        Dundee City Council CJSW are currently participating in a steering group chaired by the Governor, Fraser Munro to explore how the process may be refined and further improved. The steering group will also explore how the community reintegration framework should fit with the other initiatives mentioned above.


6.           HMP Perth - Independent Advocacy Service

6.1         This service has been recently introduced at HMP Perth and is being provided by Perth and Kinross Advocacy Service. Under the Mental Health Care and Treatment) (Scotland) Act 2003 there is a statutory right of access to independent advocacy for anyone with a mental disorder.  The 2008 HM Chief Inspector for Prisons report on mental health indicated that as many as 70% may have some form of mental problem. It was deemed that such a service could be of benefit to some prisoners in HMP Perth.


7.          The Open Estate - Maximising opportunities available

  7.1      As reported previously the Open Estate is a unique facility within SPS which provides a     range of opportunities for prisoners to reconnect with their families and necessary community supports (health, housing, substance misuse and the opportunity to participate in employment experiences in the community prior to their liberation).  The Open Estate is committed to partnership working, sharing good practice and - where practical - the sharing of resources.  A number of events and initiatives have been developed in recent months.



8.          The Open Estate - Work Fair (Supported Business Event)

8.1         A very successful Work Fair was held at the Open Estate in May of this year with 20
         Businesses who are committed to employing ex –offenders, in attendance.


9.           The Open Estate -   Maximising Work Programme opportunities for prisoners returning to the community

9.1       In terms of the Work Programme every prisoner leaving the Open Estate and claiming Jobseeker’s Allowance is immediately referred for specialist support.  To maximise successful outcomes for prisoners, the Open Estate have recently entered into discussion on a partnership with Harmony/Triage who will undertake to work with offenders three months prior to their release date.  This will involve such things as CV preparation, diagnostic testing, use of a Job Ready status tool, interviewing and presentation skills and job search techniques etc.  A basic skills analysis, if required, will identify literacy or numeracy issues. Personal Action Plans will be developed for each participating prisoner. The aim of Harmony/ Triage is to have 45% of prisoners having secured employment and sustained employment for a minimum of 26 weeks by the end of their two year Work Programme.  It is also anticipated that 20% of prisoners will have secured permanent employment within six months of liberation.

9.2         The Open Estate are also discussing entering into a pilot with Momentum Skills which, if it goes ahead, would see selected prisoners referred directly to the Work Choice programme which is delivered  by Momentum Skills and the Shaw Trust and specifically for those adults with a disability or disadvantaged adults.


10.         The Open Estate - Community volunteering

10.1       The Open Estate regularly engages with community partners in terms of receiving teaching opportunities.  For instance community volunteers have recently provided prisoners with classes in fly tying/fishing and guitar lessons.


11.         The Open Estate - Sharing and pooling of resources

11.1         Meetings take place regularly between the  Open Estate Offender Outcome Manager, Mary Stewart and the Tayside Local Authorities to maximise the opportunity to share work opportunities for prisoners eligible for work placements and offenders in the Community who are subject to Community Payback Orders.  In recent months this has included shared placements at garden nurseries –arranged through the Shaw Trust.  In November an officer and a group of 6 offenders will go into the community to complete needed regeneration work. 


12.         The Open Estate - LifeWorks

12.1     This is a support service to help Armed Forces veterans get back into employment.  A Veterans in Custody Officer within the Open Estate has been responsible for arranging an intensive five day course run by veterans for prisoners who are themselves veterans.  There is a dedicated phone line to provide follow up support.  Those attending have provided very positive feedback and a further course is planned.



13.         SPS Organisational Review
	
13.1    As highlighted in the SPS report for the TCJA Board Meeting in January 2014 SPS          commissioned an organisational review which was published on 18 November 2013. The report “Helping to Build a Safer Scotland - Unlocking Potential - Transforming Lives” is a living document setting out a roadmap for change over the next few years. 

13.2        SPS has seven strategic priorities for the period 2014 – 2017:

· Embedding the New Vision

· Investing in SPS people

· Delivering effective and efficient services

· Developing collaborative outcome focus

· Developing a person-centred, asset-based approach

· Becoming a learning organisation

· Promoting Public confidence in SPS.


13.3        In terms of this three year strategy SPS has published the first of its Annual Delivery Plan’s to cover this period. 

13.4      The priority for the 2014/15 Annual Delivery Plan is to establish firm foundations to realise the ambitions of being an efficient and effective, outcome focussed service.  To do this SPS will implement the organisational structures, develop strategy and policy on purposeful activity, extend the reach into the community to support offender transitions (eg the rollout of the TSOs) and develop SPS staff to ensure they have the knowledge and skills to deliver the new service.


14.	Equalities Implications

14.1 	An equality impact assessment is not required because the recommended actions will not have a differential impact on people sharing any of the protected characteristics.


15.	Policy Implications

15.1	There are no policy, staffing, financial or legal implications for TCJA contained in this report.
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CJA Liaison Manager
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