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Report No:   TCJAxxx-2015
	Abstract – This report introduces Elected Members to the local authority CPO Annual Reports for the 2013-14 period, which the local authorities were required to submit to Government by 31 October 2014.


1.0
Recommendation(s)


It is recommended that the Authority:
1.1
notes the content of the annual reports on CPOs from the CJA’s constituent local authority Criminal Justice Social Work services to the Scottish Government.

2.0
Background
2.1
The creation of Community Payback Orders and the related statutory presumption against prison sentences of 3 months or less, is a matter of record details of which can be found in Report No: TCJA76-2010 submitted to the Authority meeting in January 2011. The Order has been available to the courts since the 1st February 2011.

2.2
The roll-out of the new Community Payback Order is one of Tayside CJA’s 5 Strategic Objectives for 2011-14. 
2.3
This report presents to Members the third round of local authority annual reports to the Government on the operation of the Community Payback Orders, covering the financial year 2013-14. These are written in accordance with the Criminal Justice and Licensing (Scotland) Act 2010 and corresponds with the Justice Circular JD/5/2011. They outline: how CPOs have been implemented; sentencing trends; performance; emerging issues; and future priorities. They also illustrate the nature and extent of partnership work with other agencies and the development of related initiatives across the criminal justice system. 
3.0
Local Authority CPO Annual Reports 2013-14


3.1
The local authority CPO annual reports are included as appendices 1 – 3.
3.2
Structure of the Reports

Local Authorities are required to report to Government on the operation of Community Payback Orders, outlining: how CPOs have been implemented; sentencing trends; performance; emerging issues; and future priorities.

The Annual Reports exist as completed proforma, provided by and completed for the Scottish Government, each containing the following sections:

· Types of unpaid work projects and activities which have been carried out; the total number of unpaid work hours completed during the year; and information and examples that help to demonstrate how communities benefit from unpaid work.

· Quotes from offenders and beneficiaries about the impact of the unpaid work on them and/or the community.

· Types of "other activity" carried out as part of the unpaid work or other activity requirement.

· Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work and other activities and how the consultation results helped determine which projects were undertaken.

· Use by the courts of CPO requirements other than unpaid work, for example what, and in what way, different requirements are being used for those whose offending is driven by drug, alcohol and mental health issues; or how requirements such as programme or conduct are being used to address offending behaviour.

· Any issues affecting access to services which are provided by other partners (e.g. drug and alcohol services) and, where such issues have been identified, what work is underway to resolve them.

· Any other relevant information.  This might include details of work which is carried out with offenders on CPOs to address their offending behaviour but which does not fall into the category of a specific requirement.

3.3
Members should note that, despite these prescriptive reporting requirements the structure of the proforma leaves a lot open to interpretation, in terms of what information could and should be provided. This has resulted in differences in the ways in which the local authorities have presented their information in response to each question in the proforma. As such it is difficult to provide any summary at a Tayside level, and Members should instead focus on each report individually.

3.4
Work is underway with local authorities to re-invigorate the quarterly reporting of CPO performance statistics, which had been made difficult due to recent staff changes (Dundee and Angus areas) and IT issues (Angus). It is anticipated that data should be made available for the June Board Meeting.

4.0
Proposal(s)

4.1
There are no proposals with this report.
5.0
Consultation

5.1
Reps from the three local authority Criminal Justice Social Work services have been consulted on the content of this report.
6.0
Financial/Resource Implications
6.1
There are no resource implications associated with this report directly, however Members should note that the increased numbers and complexity of CPOs observed since their introduction does provide a strain on resources, with local authorities having to carefully manage resources to meet the demands of the court.
7.0
Equalities

7.1
There are no equalities issues with this report.

8.0
Strategic Priorities
8.1
This report relates directly to Priority 4 of the Area Plan 2014-17 (Delivering effective community-based disposals).
9.0
Analysis and Conclusion

9.1
Tayside CJA Area’s constituent local authorities have each provided CPO Annual Reports to the Scottish Government, as required by the Criminal Justice and Licensing (Scotland) Act 2010. Copies of these reports are provided, for information, as appendices to this cover report.
9.2
While no Tayside-level conclusions can be drawn from the reports due to the reports’ structural differences, the reports do provide a positive picture for Tayside overall.
10.0
Background Papers:
10.1
There are no background papers associated with this report.
Chris Johnston 

Planning Officer
Tayside Community Justice Authority
Tel No 01382 435395
                                                                   17 March 2015
Appendix 1 – Angus Community Payback Order Annual Report
COMMUNITY 
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	Types of unpaid work projects and activities which have been carried out; the total number of unpaid work hours completed during the year; and information and examples that help to demonstrate how communities benefit from unpaid work. 

	During 2013/14 there has been an increase in the number of CPO’s issued by the Court by 6.1% from the previous year, as would be expected the use of predecessor orders has decreased again; this year by 84.9%. It is notable that the number of reports requested by the Court has increased from 755 to 913, a 20.9% increase.    

Angus had 384 CPOs made on 238 service users, an increase of 22 CPOs on last year’s figures.

Of the 384 CPOs:

· 146 were given supervision (38%) – a total of 2268 months were given at an average 15.5m per CPO with a supervision requirement (down 21 orders and 144 months on last year) 

· 304 were given UPW (304) – a total of 27285 hours were imposed at an average 89.75h per CPO with an UPW requirement (down 9 orders and 2287 hours on last year)

The 384 CPOs can be broken down as follows:

· 68 with supervision only (17.7%) 

· 48 with supervision and L1 UPW (12.5%) 

· 30 with supervision and L2 UPW (7.9%) 

· 182 with L1 UPW only (47.4%) 

· 56 with L2 UPW only (14.5%) 

Thus 304 (79%) of all CPOs included UPW, of which 230 (59.9%) of all CPOs had L1 and 86 (22.4%) had L2.

146 (38%) were “combination” orders – consisting of both supervision and UPW.

Types of Unpaid Work undertaken

· Community Garden

· Response to vandalism – graffiti, repairs, fire hazards etc

· Forfar town improvements – improving derelict areas.  Landscaping, crafting gardens with sitting areas, painting railings, park structuring

· Gardening scheme – 108 individual homes and 1 church

· Furniture collections and deliveries on behalf of the Forfar Resource Store

· Helping charity shops move stock, collect and delivering large items

· Individual house moves - homeless, vulnerable people

· Blythswood Charity collections

· Footpath maintenance, Sidlaw Path Network

· Environmental project at Monikie Country Park

· Litter picks when required, Millennium Forests, beaches

· Snow clearing and gritting – including residential homes for the elderly

· Individual placements with local charity groups

· Removing fly tipping



	Quotes from offenders and beneficiaries about the impact of the unpaid work on them and/or the community. 

	Comments from Offenders:  

· “Finishing projects and being proud of the finished job”

· “I was fairly treated on my CPO and got satisfaction helping people who needed and deserved help”

· “Physical working challenges, because I enjoy things like that, great supervisor, good team to work in”

· “Friendly and relaxed atmosphere” 

· “Good feeling helping people do their gardens etc who cannot manage themselves, also having a laugh while we worked”

· “Friendly advice, having someone there that understands”

· “Assisting the elderly is very relaxing”

· “The supervisors were excellent on the team”

· “Enjoying my placement and intend on keeping it on”

· “Slightly far to travel to collect others on team”

· “Learnt new skills”

· “I’d like more work and less running about looking for people that can’t be bothered to turn up”
· “Having to get up early on Saturday to go to my order but realising it was a  punishment”

· “Got on well with my supervisor and all of us worked well together”

· “The only bad points were my own”
Comments from beneficiaries:

· “With your support, we are able to make a real difference to the lives of disadvantaged children and vulnerable adults” 

· “We do appreciate this very much and it is so good to see the grass surrounding the church so neat and tidy”

· “…thank you very much to you and your squads for the help with my garden this year”

· “Thank you very much for the gentleman and boys who came and have made a beautiful job of our garden”

· “Thank you to the group for all their hard work, help and kindness”

· “Just wanted to say a Big Thank you to all of you for making our garden so beautiful” 




	Types of "other activity" carried out as part of the unpaid work or other activity requirement. 

	Over the past year we have continued to develop our range of services provided under “other activity”, which allows us to provide additional support to our service users.  As in previous years this has often been through partnership arrangements with other local authority services and third party providers.  Examples of these arrangements are discussed below.  

Just Play is a partnership led by Police Scotland and Angus Council. It is based on the importance of play; it aims to support families who have a child aged birth – three years old and where offending behaviour has been present within the family.  

Just Play aims to 

· Use play to build on the early experiences of young children.
· Reduce the risk taking behaviour of young people.
· Raise the confidence, social skills and self esteem of children and parents.
· Work with other services and agencies to provide the right supports for families. 

Consequently service users attending the ‘Just Play’ project for a variety of reasons i.e. parenting support, play therapy etc have these provided under ‘other activity’.

One of our development points from last year’s report was to improve general health through greater participation in physical activity and sport.  We achieved this through developing our links with the Keep Well Project.  Our service user group can be referred to this service and will receive the following services: 

 

· blood tests for cholesterol, glucose 

· blood pressure tests

· weight, height, BMI measurements

· information about diet and exercise 

· sign-posts to smoking cessation (food vouchers available as incentive) 

· referrals to relevant agencies 

This service is promoted during individual sessions with our service users within our ‘Moving On’ Group. Most recently our Unpaid Work Supervisors have made information leaflets available to anyone attending unpaid work.  Anyone referred can receive up to three sessions with the ‘Keep Well’ nurse and this is used towards “other activity”.  Service users have also received gym passes through the ‘Keep Well’ project and we continue to develop our links with this service.  We are in the process of arranging a monthly ‘Keep Well’ clinic in our Arbroath and Forfar offices.  

Criminal Justice Services and Angus Council Community Learning and Development currently facilitate a joint Employability Group with input from Apex.  This is a seven week group which aims to increase our service users’ employability skills and increase their confidence so that they can begin applying for jobs and attending interviews. Support is provided to complete CV’s.  Upon completion of this group the service users will gain a SQA Level 2 in ICT.     

Our ‘Moving on’ group also continues to develop.  One of the main aims of this group is to promote social awareness and encourage the development of, and practice of social skills within the group setting and in the community.  It also aims to improve general health and wellbeing awareness by promoting money management skills, menu planning and food preparation.  Feedback from service users attending this group continues to be positive.  This group enables service users to recognise the skills and abilities they already have, and to provide encouragement to build on these.



	Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work and other activities and how the consultation results helped determine which projects were undertaken. 

	In the summer of 2012 we carried out a public consultation (via the Angus Citizen’s Panel) about how members of the public perceived unpaid work, and what types of work they felt people should do.  At the time it was agreed that it would be beneficial to conduct a similar exercise in the summer of 2014, asking different questions.  Unfortunately we have not been in a position to undertake this task, but this will be completed in the spring of 2015.    

Our community garden has continued to develop in Arbroath.  We have made and sustained positive working relationships with other agencies who are now members of the Community Garden Working Group, such as local voluntary agencies and schools. In addition to this we continue to encourage the involvement of neighbours. More recently our women offender team have taken on a plot and attend the garden on a weekly basis supported by an unpaid work supervisor and support worker from the Glen Isla team.  Our unpaid work teams continue to attend the garden twice weekly.  Our service users have recently built a bridge and work is underway to build a pond and sensory garden.  We also intend to offer volunteering opportunities to service users within the Community Garden

We have recently taken steps to establish a Bike Repair Project which will take place in our workshop.  This will allow the opportunity for evening work, providing more flexibility for the service users who are unavailable during the day due to employment and other commitments.  This project is still in the very early stages of development; however, we are very fortunate to be able to utilise the skills of one of our service users, who trained in bike repair, to train our unpaid work supervisor.  

We continue to engage with elected members and they regularly make referrals for unpaid work, highlighting community need.  They are keen to provide feedback and this helps to ensure responsiveness to locally identified need.  Over the past twelve months, one of our Saturday teams has carried out numerous restoration works over various public areas in Forfar.  The results speak for themselves and the team have been very motivated,   taking great ownership in completing these tasks.  Feedback from the community direct to the unpaid work team has increased team motivation and has promoted unpaid work positively within the community.  It would be our intention to further develop this service in other areas of Angus.




	Use by the courts of CPO requirements other than unpaid work, for example what, and in what way, different requirements are being used for those whose offending is driven by drug, alcohol and mental health issues; or how requirements such as programme or conduct are being used to address offending behaviour.     

	Of the 384 CPO’s disposed in the time period concerned:

· 146 (38%)had a supervision requirement

· 304 (79%)had an unpaid work requirement

· 16 (4.2%)had a compensation requirement

· 40(10.4%) had a programme requirement

· 10 (2.6%) had a residence requirement 

· 4 (1%) had  a mental health treatment requirement

· 5 (1.3%) had a drug treatment requirement

· 7 (1.8%) had an alcohol treatment requirement

· 10 (2.6%) had conduct requirements

As can be seen above the usage of requirements follows a similar pattern to the outcomes from 2012/13; it will be interesting to see if this pattern changes  as there are now two new Sheriffs in Angus, (Forfar) and the Court in Arbroath has closed.

There continues to be low usage for drug or alcohol treatment requirements and we await the results of national data regarding CPO usage to inform whether local action is required. Anecdotally, many of those who may have been deemed suitable are already in receipt of services at the time of sentencing and this may diminish the need and/or rationale for such a condition to be made.

We liaise with Court services by means of regular Court User groups to ensure that our reports remain of a high standard and our recommendations clear and robust. We continue to work to ensure that our recommendations are cogent and have held a Service Team meeting to discuss our use of CPO requirements.    



	Any issues affecting access to services which are provided by other partners (e.g. drug and alcohol services) and, where such issues have been identified, what work is underway to resolve them.

	Angus Criminal Justice Services introduced Practitioner Development Forums some years ago.  These forums have continued to be developed and it is now the responsibility of the members of the Staff Consultation Group to arrange and chair the meetings.  The forums are currently held quarterly and have covered a number of pertinent topics.  For example our most recent Practitioner Development Forum focussed on Youth Justice.  

The Angus Youth Justice Team has recently been disaggregated and cases previously held by them, (16 – 17 years olds subject to Court orders) transferred to our service. This has placed significant additional demand on the service given the chaotic nature and additional needs of many of these service users. Consequently, it was very important for the team to be aware of the issues faced by this group, the specific services available to them and the additional statutory requirements involved.

Over the past year other topics have included Mental Health, Forensic Psychology, Glen Isla Project (the Angus Women Offenders project see below) and Housing.  Feedback from these meetings is positive, with staff taking responsibility for their own learning by highlighting topics which are relevant and important for the team. 

We have a very positive learning partnership with the Alcohol Drug & Blood Borne Virus Team and this continues. In addition to this a referral pathway developed via a Rapid Improvement Event has been introduced. This is working very well with the result that service users are quickly directed to a service that meets their specific needs.  The links between our service and the drug and alcohol services are very strong at present. Our referrals to these services have actually decreased due to the use of the brief intervention toolkit which aids assessment and avoids unnecessary duplication of work.

Our links with Tayside Substance Misuse Services are also under development.  There has been a significant decrease in the number of Drug Treatment and Testing Orders issued by the Court and we are examining our processes to try and understand why this is (in addition to awaiting national information). In the meantime, in order to use resources appropriately and make positive use of the nurse’s role, we have very recently started co-working Community Payback Order cases with the condition of a Drug Treatment requirement with the DTTO nurse.  This is still in the early stages of development but is already proving to be valuable in terms of support, reducing waiting times as well as providing our workers with a greater understanding of the role of the DTTO nurse and substance misuse issues.  




	Any other relevant information.  This might include details of work which is carried out with offenders on CPOs to address their offending behaviour but which does not fall into the category of a specific requirement. 

	Positive Relationships Group

Over the years we have continued to develop our group work programmes.  One such development is the ‘Positive Relationships Group’.  The aim of the group is to raise service user’s self awareness and understanding of their behaviour within their relationships and how this impacts on the family as a whole.  This provides our service users with the opportunity to look at how they can enhance communication abilities by developing their listening and negotiating skills.

The Glen Isla Project
The Glen Isla project was set up in response to the main findings of the National Commission on Women Offenders and as a response to our internal evaluation of services for women offenders in Angus. 

The National Commission, along with our own local evaluation, pointed up the difficulties for women offenders in having contact with a range of different agencies and the value of bringing those services together.  However, the concept of a ‘one stop shop’ or a woman’s centre, as recommended by the Commission, has difficulties in application in a rural authority like Angus.  

For the reasons outlined above, the ‘Glen Isla’ model is provided on an outreach basis, with a range of services being delivered at key points in cluster groups: a service in Forfar to cover Forfar, Kirriemuir and the glens; a service in Montrose to cover Montrose and Brechin; and a service in Arbroath to cover Arbroath, Carnoustie and Monifieth. 

We work with all women who are subject to:-

· High Tariff Structured Deferred Sentences

· Low Tariff Structured Deferred Sentences

· Community Payback Orders including UW only orders

· Licenses

· Supervised Bail

· Diversion

· Voluntary Throughcare

During the 2012/13 period there was a significant reduction in structured deferred sentences for women due to the introduction of the Community Payback Orders. Along with this, however, was an increase in breaches of CPO’s for women.

Since the inception of the Glen Isla Project there has been an overall reduction in the number of women being recommended for, and receiving Community Payback Orders.  While evaluation is not concluded we believe that a contributory factor to this is the more in-depth assessment period at 

the initial stages of involvement. This entails the Court issuing a High Tariff Structured Deferred Sentence so that the women can be seen more intensively and so that a multi-agency assessment be completed for the return to Court. 

The Angus Sheriffs have been briefed on the process and use this disposal frequently, often returning the women to Court for review on a monthly basis for the duration of the Structured Deferred Sentence.  In cases where a CPO is subsequently made the Sheriff will often continue with this practice, although the frequency of reviews will decrease.  The reviews are held at a ‘women only court’ where the sheriff often talks directly to the women, praising any progress and commenting on any decline.  The women have fed back that they appreciate this input.  

This process has enabled women to stabilise their behaviour due to an intensive case management plan being devised, this will typically involve input from the Social Worker, nurse and TCA mentor but may also include joint work with colleagues from Children’s or Health services.   Following successful periods on structured deferred sentences the most frequent outcome is a Community Payback Order however in such is the progress in some cases that sentence is deferred for good behaviour or other disposals are made. 

It is our view that those women who are made subject to CPO’s are successfully completing them due to an increased level of motivation and ability/desire to comply. Since the inception of the Glen Isla Project only one CPO with an Offender Supervision Requirement has been returned to court under breach.  (It was recommended that the CPO be allowed to continue and the women is complying extremely well with this order now.) 

The Glen Isla Project also established a ‘women-only’ unpaid work team.  Women subject to orders are therefore initially allowed to voice a preference between the unpaid work team, an individual placement or being put on a male/female team.  Feedback from the women-only unpaid work team has been extremely positive, with some women continuing to offer their time by volunteering at the community garden or with the other placements. (As stated in the Glen Isla project proposal: “With a 175% increase in unpaid work for women in two years, we need to improve the range of unpaid work options available for women offenders and ensure that the way in which unpaid work is delivered for women meets their particular needs and capabilities”). 

We consulted with the women to establish what type of activities they would find most beneficial while reminding them of the ethos behind unpaid work i.e. the need to benefit the community as a whole. The women were of the view that it would be beneficial to continue to complete general referrals such as gardening and painting jobs, however they also wished to maintain the community garden to learn new skills. The project was recently visited by 

Scottish Government officials who enjoyed soup made from vegetables grown in the community garden by women, who, by their own admission had never previously grown anything or prepared food that didn’t come from a tin or a packet.  

As noted, the evaluation of the Glen Isla Project is yet to be completed, however our contention is that the interventions on offer are effective and successful evidenced by significant reduction in breaches of orders, as well as what the women report to us.
Quotes from some of the women are:

“The Sheriff gave me a chance and told me he would be keeping a really close eye on me, he didn’t give me a (jail) sentence but gave me a CPO.  I wanted to prove to him that he’d made the right choice, it meant a lot to me that he was that interested.”

This woman had been in and out of prison over a four year period; she has now successfully completed a CPO, with four requirements and is currently free from any illicit drug use having not been convicted of any offences for an 18 month period.

“I was put on a year long CPO and to be honest I never thought I’d do it, but as much as I hate to admit it, it’s the best thing that ever happened to me.  I loved being on the unpaid work team – but wish I’d got more hours!  I still go to the garden and help out and I still see my worker every couple of week.  To be honest I would either have been in prison or dead without Glen Isla.”.

An early discharge is being submitted in respect of this woman.  Given her history and background, progress has been exceptional and she has become an inspiration to the rest of the women.

Structured Deferred Sentences 

These continue to be popular for sentencers in Angus with 88 High Tariff Structured Deferred Sentences being used in 2013/14(an increase of 83.3%). The need for Low Tariff SDS has decreased significantly to 28 (a decrease of 47.2%). This makes a significant demand on resources given the intensive nature of High Tariff SDS however their usage has been extremely effective particularly in regard to Women Offenders as can be evidenced by the exceptionally low breach rates.         

Tayside Intensive Support Service

Tayside Intensive Support Service (TISS) is a multi agency project led and is coordinated by Police Scotland.  Partners include Arrest Referral, Angus 

Criminal Justice Service, Tayside Council on Alcohol, Tayside Substance Misuse Service, and Community Mental Health.

Purpose

TISS is a unique service in that it offers an intensive support service to our most persistent offenders.  Offenders are offered the service while in custody, pre-sentence or while on a court order or licence.  An offender has access to a fieldworker on a daily basis who supports him/her with social and welfare difficulties.  The fieldworker can represent them in difficult situations regarding benefits, housing, rent arrears etc.  They are also supported to attend appointments with relevant agencies to address their offending behaviour.  The purpose of this is to reduce stress and the potential for further offending.  The project has been running in Angus since November 2013 and indications so far are good, as a number of our most persistent offenders are engaging with the service.

Methodology

CJS identified their top 20 persistent offenders in Angus based on LSCMI assessments i.e. 20 or more previous offences, maximum risk/needs, high or very high criminal history plus early and diverse anti-social behaviour, criminal attitude or pattern of generalised trouble; plus any of the following problems with criminogenic potential:  problems with compliance, problem solving or self-management deficits and poor social skills.  This was added to the top ten persistent offenders within the community at a given time (March 2013) provided by the police.  This brought the number to 30 with an average age of 32.  

Given this number it was decided to set the criteria at three episodes of offending in a 12 month period, offending relating to substance misuse, resident in Arbroath and those aged over 18.  Where a persistent offender is open on an order, TISS offers additional support under the oversight of the case manager. The pilot is due to conclude in April 2015 and discussions are underway regarding the sustainability of the service.  It had been anticipated that service users would be entitled to use of the mentoring service provided by the TCA Public Social Partnership however this service is limited to those under the age of twenty five years. The demographic of the identified group in Angus is largely over the age of twenty five; consequently this restriction has precluded access to a valuable resource. The submission for continued funding for the PSP makes reference to this and it would be a positive step if the upper age limit could be removed or extended.       



	COMPLETED BY: Alan Hope, Service Manager, Angus CJS

DATE: 29/10/14




	CONTACT FOR QUERIES ABOUT THE REPORT

Name: Alan Hope

E-mail: HopeA@angus.gcsx.gov.uk

Telephone: 01241871161
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	Types of unpaid work projects and activities which have been carried out; the total number of unpaid work hours completed during the year; and information and examples that help to demonstrate how communities benefit from unpaid work. 

	In Dundee, a total of 76 projects, involving 36,291 hours of unpaid work, were carried out during the reporting period 2013-14. This was a 3,717 decrease in the number of hours completed in the previous year, when the hours were very high due to extensive work carried out on 4 large sports development projects. However, it was a 776 hour increase on the first year of CPOs and a marked 13,371 hour increase on unpaid work hours carried out in the year before the new Order was introduced. 

These increases appear to reflect steady improvements in the engagement of offenders on unpaid work and associated completion rates, which have risen from 68% in 2010-11, to 71% in 2011-12, 73% in 2012-13 and 75% in 2013-14. Consultation with the community also helped to sustain a consistent stream of new referrals involving a variety of different projects, with new referrals accounting for just over half of all projects. The list below provides an example of some; 

· The 101 Project - painting the building and internal decorating work.

· Balgay Cemetery - grafitti removal from storage containers.

· Stirling Park Allotments - assisting 4 plot holders with ill health

· Old Craigie Allotments - for patients with COPD and respiratory conditions.

· Rathbone - grafitti removal from the front of the building and tidying gardens 

· West Law Allotments - clearing a plot not in use for over 3 years.

· St Lukes & St Matthews Primary School - external painting.

· St Mary's Primary School - building an eco-friendly bottle greenhouse.

· Environment Department - carrying out repairs to cold frames.

· Brownhill Road - clearing a derelict site for local residents 

· Cats Protection - tidying Car Park to the rear

· Riverside Nature Reserve - carrying out 2 monthly litter picks.

· Trottick Ponds - fabricating an ornamental sluice gate & erecting a fence 

· Whitfield Shops - extensive grafitti removal.

· Mills Observatory - refurbishing bench and handrail.

· Ulverston Sheltered Housing Complex - cutting back of shrubbery

· Menzieshill Church - removal of old church pews.

· Riverside Drive - restoration of 20 benches in the area.

· Craigiebarns Primary School – gardening work.

In addition, following requests by Elected Members acting on behalf of local consituents, offenders subject to unpaid work carried out gardening work at the home addresses of 24 vulnerable adults at locations across the city. In general, the focus of all the work was on visible environmental improvement for the community as a whole and for specific groups, such as school pupils, older people and patients. Feedback from offenders and recipients included; 

· Offenders  - 92% noted that overall support was positive and 75% believed the time on unpaid work was spent usefully

· Recipients – 100% were satisfied with the timeousness and quality of the work carried out



	Quotes from offenders and beneficiaries about the impact of the unpaid work on them and/or the community. 

	The Unpaid Work Project asks for feedback from both offenders and recipients of projects by way of exit evaluation questionnaires for offenders and project completion questionnaires to recipients. Comments have included:

Recipients 

· Painting and decorating – excellent work, very satisfied with work and team to undertake further painting

· Gardening – at last I can enjoy me wee garden, I would have been unable to go into my garden without their help

· Gardening – team did the heavy digging/weeding that we were unable to do, very tidy, a very positive experience, we got everything we wanted done. 

Offenders 

· Good workers, early mornings, more activities 

· Able to do regular work within a team

· Getting help with forms

· Getting into the routine of getting up for work

· Seeing the finished products

· Meeting new people, learning some new skills 

· Getting on course to sit CSCS Card

· Staying out of trouble

· Team building

· All supervisors were very respectful and good to work with.

· Allotment project

As part of the feedback, offenders are also given opportunities to comment on any area where they believe unpaid work could be improved. In this sense, some less favourable comments included:

· Those not wanting to work are to the detriment of others that do 

· Repetitive tasks

· More use of my own skills.

· Working with drug users 

These more negative comments perhaps illustrate the mixed nature of offenders subject to unpaid work, with some not as motivated as others to work, others not having as many skills as some and others with health issues. 

In response, the service is continuing to extend the range and type of placements to ensure individuals are as appropriately matched as possible. It is also extending the number of individual placements for both men and women. 

However, in general, it is clear that both recipients and offenders viewed unpaid work very positively, with the projects carried out appreciated by all recipients and most offenders appreciating opportunities to work, learn and make tangible contributions.   



	Types of "other activity" carried out as part of the unpaid work or other activity requirement. 

	In accordance with National Outcomes and Standards for Criminal Justice Social Work, ‘other activities’ can contribute up to 30% of unpaid work hours carried out by offenders. This can involve victim awareness, alcohol or drug education, interpersonal skills training, literacy and numracy tutoring, careers advice and confidence training. When combined with the structure offered and the skills acquired when carrying out unpaid work, it can contribute towards reductions in re-offending. 

In 2013-14, a minimum of 639 hours of ‘other activity’ were carried out, with additional support including literacy and numeracy training, social skills training via outward bounds activities for younger offenders, asbestos safety training and health and fitness awareness via a Keep Well initiative. A number of individual placements were also designed to help offenders develop social skills and prepare them for the job market and included work at various charity shops and voluntary organisations. Some of these offenders have since continued to work as volunteers. 

The service aims to prepare often hard to reach individuals for the job market in order to benefit both them and the community through reductions in re-offending and less drain on the welfare state. As part of this, in 2012-13 the service revised a contract with Apex to target this group and provide them with additional supports to help them become job ready. In 2013-14, it referred 180 offenders to Apex and although only 20 moved onto a positive destination in ETE, all of them rated themselves as having made progress due to the support received in:

1. Their ability to use resources available for job searching

2. Their ability to complete application forms

3. Their ability to prepare a CV and know how and when to use it

4. Their ability to disclose convictions to employers 

5. Their confidence in managing the recruitment process

These results illustrate that although it is difficult for this group to progress into employment during the currency of a CPO, particularly in the current job market, they can, with appropriately targeted support, move towards becoming more job ready. They show that, although unpaid work is largely about providing reparation to the community, both the work itself and ‘other activities’ can make a marked contribution towards helping individuals move forward in their lives. At the same time, feedback from recipients demonstrates how their work is invariably well received.

The Keep Well initiative is an NHS funded pilot which focuses on the prevention of cardio respiratory illness with at risk groups. Initially, it involved male prison leavers aged 35 years and over but the project has recently extended its remit to include all offenders of the same age. It is co-located with the service and attempts to engage with offenders as they attend unpaid work, offering health checks and advice when they may be more receptive. In 2013-14, a total of 117 offenders engaged with the initiative and the service is presently exploring its sustainability with Tayside NHS. 



	Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work and other activities and how the consultation results helped determine which projects were undertaken. 

	During the year, the service continued to consult with the community on the type of unpaid work projects to be carried out. A key part of this has involved ongoing liaison with and information to the 8 Local Community Planning Partnerships attended by Elected Members, statutory and third sector partners, members of the community and local press. Links with these groups and a dedicated email address for new referrals helped to ensure that new referrals accounted for over 50% of all projects carried out and that an even spread of unpaid work projects were carried out across the city. 

Where referrals are made, they are first of all considered in terms of whether the work would compete with the local labour market and where relevant, whether the potential recipients would meet or contribute towards any costs of materials. Once confirmed in principle, a health and safety assessment is carried out to ensure any work hazards can be addressed before the work commences in full on an agreed start date. Within this, all referrals are prioritised in accordance with both the nature and size of the request and recipients are kept up to date with anticipated start and completion dates. 



	Use by the courts of CPO requirements other than unpaid work, for example what, and in what way, different requirements are being used for those whose offending is driven by drug, alcohol and mental health issues; or how requirements such as programme or conduct are being used to address offending behaviour.     

	In 2013-14, the Sheriff Court imposed a total of 671 new CPOs. When added to the small number of other forms of community sentence for offences which were committed before the introduction of the new legislation in February 2011, a total of 703 new Orders were imposed in this reporting period. This compares with 789 new Orders in 2011-12 and 772 in 2012-13. The total number of new Orders imposed has therefore remained relatively consistent in the last 3 years but the number of CPOs has increased as the new Order has steadily replaced the old sentences. In 2011-12, 410 of the old sentences were imposed, compared with 32 in 2013-14. The CPO and its 9 requirements are now well embedded. 

In the last 3 years, the most popular requirement was for unpaid work to be carried out, with between 65% and 70% of all Orders containing an unpaid work requirement in each of the years 2011-14. The most popular number of hours imposed also remained the same at between 50 and 100 hours. This was closely followed by supervision requirements, which applied to 379 (54%) of all Orders and again remained consistent with the first 2 years. However, there has been an increase in the number of Orders with a Court Review provision, from 22 in 2011-12 to 117 in 2013-14. Increasingly, the Court is retaining oversight of the progress of offenders subject to a CPO. Table 1 shows;

Requirement

2011-12

2012-13

2013-14

Programme

36

52

97

Compensation

11

20

14

Residence

7

10

5

Mental health

9

14

6

Drugs

34

25

32

Alcohol

36

28

26

Conduct

123

91

29

The marked increase in programme requirements in the most recent reporting period related to a greater number of offenders appearing before the Court in respect of domestic violence and sexual offences, for which the service operates group work. This increase has been associated with more victims reporting such crimes. The marked reduction in conduct requirements reflects national clarity issued to Sheriffs on the kinds of conduct they could legally proscribe offenders from carrying out as part of a CPO. For instance, they can no longer stipulate that offenders must not re-offend as part of a conduct requirement. Where they do re-offend, they cannot be breached for non-compliance but will appear before the Court for sentence again.  

In respect of drugs and alcohol, the number of offenders subject to requirements has also remained relatively stable. When added to offenders subject to the separate Drug Treatment and Testing Order (DTTO), there were 86 in 2011-12, 78 in 2012-13 and 67 in 2013-14. However, this does not reflect the number of offenders with a substance misuse problem, with the LSCMI risk assessment tool indicating that this applies to over 80% of offenders. These offenders may be assessed as not able to comply with the more stringent requirements of such an Order, or they may already be in treatment or the substance misuse problem may not be acute enough to warrant such an intensive intervention.

	Any issues affecting access to services which are provided by other partners (e.g. drug and alcohol services) and, where such issues have been identified, what work is underway to resolve them.

	There were no issues affecting access to services provided by other partners but the development of new initiatives across the criminal justice system as a whole could compromise the capacity of the service to deliver CPOs efficiently and effectively in the longer-term. In particular, if successful, partnership work with the Crown Office Procurator Fiscal Service to increase the number of referrals for Diversion from Prosecution would impact on capacity. A Community Reintegration Programme pilot, delivered with the Scottish Prison Service at HMP Perth to increase the number of short-term prisoners engaging with voluntary resettlement services, has already had such an effect. The CRP has led to the number of offenders at HMP Perth accessing resettlement support increasing from 63 in 2011-12 to 255 in 2013-14. Whilst this is viewed as very positive and the demands can presently be met, if they continue to grow the service will need to be reviewed. 

The marked increases in CPOs with a programme requirement for both domestic violence and sexual offenders could also impact on access to services in the longer-term. The service has prioritised resources in respect of domestic violence because of the risk of harm to victims and now includes these offences as part of the criteria for a new multi-agency Intensive Support Programme, which targets serious and persistent offenders. In respect of sexual offenders, the service is presently implementing a new Moving Forward Making Changes programme across Tayside. This accredited programme involves key changes to both the general case management of offenders before, during and after the programme and to the way in which groups are facilitated. Each of these may impact on capacity in the longer-term and are being monitored, with the service represented on a national steering group led by the Scottish Government. 

In 2013-14, the service has also implemented a pilot Community Justice Centre for Women. The Scottish Government provided additional funding for a Senior Officer post to develop early and effective interventions and build community capacity; an NHS Nurse specialising in substance misuse and mental health; and a Welfare Rights Officer to address financial exclusion. This pilot is presently being evaluated and the results will inform discussions with partners about its sustainability beyond March 2015, when funding will expire. The pilot is also being coordinated by a multi-agency steering group, which has extended its remit beyond female offenders to include vulnerability issues in general, such as prostitution and sexual health. The steering group is presently exploring the development of a vulnerable women’s strategy, which may promote best use of shared resources for overlapping client groups and the longer-term sustainability of services.  

The Welfare Rights Officer post is an innovative development involving dedicated, specialist support to women in all aspects of financial inclusion. For instance, benefits claims, budgeting and general income maximisation. The post holder was in position from October 2013 and in the 6 months up to the end of this reporting period to 31 March 2014, generated £15,460 in unclaimed benefits for women. In order to build on this success, the post also now offers the same support to male offenders. Further progress has been made in 2014-15 and as with the Nurse post, longer-term sustainability will be informed by the CJC evaluation and liaison with key partners. Given the link between debt, substance misuse and acquisitive crime, the provision of ongoing support in respect of financial inclusion and health treatment are seen as key priorities.  

	Any other relevant information.  This might include details of work which is carried out with offenders on CPOs to address their offending behaviour but which does not fall into the category of a specific requirement. 

	In 2013-14, the service also started to develop two additional programmes for 16-25 year olds subject to a CPO which may or may not be a part of a formal programme requirement. A new Hedzup Programme, developed using Community Safety Partnership funding, is a commissioned service focusing on the development of self-esteem, social skills and employability through the medium of motor bikes. This programme is about to start and an evaluation will inform the next steps. Similarly, a new BACE Programme, developed in partnership with Dundee University School of Dentistry, Apex, HMP Polmont and HMP Perth, will involve a focus on nutritional and cooking skills whilst aiming to promote self-confidence and independence. It aims to both improve oral hygiene and reduce re-offending. Evaluation will also inform the next steps.

Crucially, in terms of the national aim to reduce short-term prison sentences, the proportion of Court Reports resulting in a custodial sentence has steadily reduced in the last 3 years. At the same time, the proportion of offenders successfully completing a CPO has increased. Tables 2 and 3 below show there have been particular improvements in respect of both 16-17 year olds and adult women. These 2 groups have been prioritised through the Whole Systems Approach and the Community Justice Centre for Women. Progress has also been made in respect of adult males, albeit to a slightly lesser extent. This may reflect the development of a targeted approach towards the use of mentoring. It could improve further as a result of the new Intensive Support Programme implemented in 2014-15. The service is clearly influencing sentencing and the engagement of offenders with the CPO.

Table 2 – proportion of Court Reports resulting in a custodial sentence 2011-14

Year 

16-17 years

Females

Males

Total

2011-12

18%

15%

27%

24%

2012-13

12%

11%

19%

17%

2013-14

5%

10%

22%

19%

Table 3 – proportion of offenders successfully completing CPOs 2011-14

Year

16-17 years

Females

Males

Total

2011-12

34%

40%

59%

52%

2012-13

55%

72%

63%

64%

2013-14

70%

76%

71%

72%

The improvements in completion rates are not due to greater leniency in the enforcement of community sentences as a higher proportion of Orders have been breached since the CPO was introduced. In 2011-12, 16% of all CPOs were breached for non-compliance; in 2012-13, 23%; and in 2013-14, 25%. In conjunction with the increase in Court Reviews, these breaches are allowing the Court to alter requirements and provide additional instruction where required. Following a first breach and appearance at Court, a higher proportion of offenders complete Orders successfully. It demonstrates that both support and clear boundaries are sometimes necessary to motivate offenders, with enforcement and the risk of imprisonment promoting engagement. Following a second breach, offenders are much more likely to be re-sentenced to custody. 

Finally, in 2013-14, the service was also recognised nationally and locally in 3 key areas of its work. The Women’s Team received a SSSC Special Commendation for Investing in Preventing Offending; the Unpaid Work Scheme was shortlisted for a Dundee City Council Outstanding Service and Commitment Award (OSCA); and the Public Protection Team was also a finalist for an OSCA. The service is trying to build on these achievements and current priorities include the development of financial inclusion services; an employability pipeline for offenders ranging from literacy and numeracy support to assistance with job searches and interview preparation; a health pipeline which makes best use of all co-located NHS resources; and the full implementation of LSCMI, including its use as a tool to gather qualitative data on offender needs and risks and the overall effectiveness of the CPO. 
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	Types of unpaid work projects and activities which have been carried out; the total number of unpaid work hours completed during the year; and information and examples that help to demonstrate how communities benefit from unpaid work. 

	The team has had a very productive year and staff have ensured that the clients are occupied with worthwhile tasks that have most impact and benefit to the community.

The approach has been to have a number of larger projects including:

· Preparatory activity for the Ryder Cup

· Chewing Gum Removal from streets in Perth City Centre

· Perth in Bloom (horticulture)

The management and delivery of the above activities have been balanced with completing a higher volume of smaller tasks to improve communities including:

· War memorial repair

· Graffiti removal

· Garden clearance

· Outdoor furniture renovation

· Decorating

· Litter Picking

Every effort is made to generate publicity around these jobs to increase visibility of ‘Payback’ to the community.

A major review of Unpaid Work processes has been instigated to improve the efficiency of the system and reduce the bureaucracy of processing activity requests.

The Unpaid Work Team is accommodated at Westbank House in Perth which is an extensive site and also houses Westbank Enterprises.  This is a social enterprise which runs the Council plant nurseries in partnership with the Shaw Trust and Perth and Kinross Council Community Greenspace. 

The Unpaid Work Team use a partially converted roads department shed as a workshop in which they store their outdoor tools but where they also build and repair furniture and other wooden projects. This co-location provides many opportunities for partnership working and promoting employability skills and opportunities for offenders. The contribution of the Unpaid Work Team in supporting the villages in the Perth and Kinross in Bloom displays is critical. 

There remains significant unexploited potential and management is working closely with the Council Property Services to improve the facility there.  This will be a lengthy and possibly expensive process but the principle of Community Payback works well and has the potential to add further value to the partnerships in the future e.g. providing support to deal with problems discovered during Joint Home Safety Visits, tackling existing graffiti, working with Eco Schools projects, community engagement through crazy golf (golf structures constructed by the team for the Ryder Cup).

There were 208 Unpaid Work Requirements successfully completed in 2013/14. The total number of unpaid work hours completed during 2013-14 was 24,356.

Examples of specific tasks and the number of unpaid hours of work attributed to them from January to March 2014 are as follows:

Litter picking – 1318 hours

Grass cutting and gardening (including vulnerable citizens’ gardens, community gardens as well as clearing pathways) - 1059 hours

Ground clearance/environmental tasks – 930 hours

Making and restoring garden furniture, planting beds and other joinery related tasks – 1620 hours

Painting decorating for a vulnerable citizen – 65 hours

Westbank site maintenance including tending to the Unpaid Work gardening allotment – 615 HOURS




	Quotes from offenders and beneficiaries about the impact of the unpaid work on them and/or the community.

	The following are examples of quotes received during the current year:

26 February 2014 – by email
Just wanted to say a big thank you for the work that Charlie and his team have undertaken here at Family Change. The work was completed very quickly with no disruption to our service and was carried out to a high standard. Our garden now looks really tidy and much more welcoming for the children and families who attend our service – I only wish I had been in touch sooner.

Our grateful thanks.

Allison Gosse

Family Change Service

Perth and Kinross Council

17 June 2014 (relating to work carried out in March – by letter)

Sorry about the delay in writing but I wanted to thank you on behalf of Mr Anderson for the work you carried out in his property.

Mr Anderson is visually impaired and recently had a level access shower fitted. He required his shower room to be painted and had no one to call upon to carry out the work. Thanks to your service the work was carried out promptly and to a high standard.

Many thanks again

Yours Sincerely

Gill Sutherland

Client Services Manager 

Vision PK

Press coverage:

The Bridge (Dunkeld & Birnam Local magazine) 16 December 2013 – a positive mention on team’s effort to prepare the war memorial for Remembrance Sunday celebrations: 

“With reference to previous correspondence and the contribution from Councillor Grant Laing in the last Bridge on this subject, I can tell you that considerable work on clearing the access pathways to the Memorial has been undertaken by an Unpaid Work Team organised by the relevant Council Department, as would be evident to all who attended at the Memorial on Sunday 10th November. The paths were cleared and trimmed about two weeks ago to a more than reasonable standard, and in addition on 8th or 9th November further attention was paid to them by some person/s sweeping the fallen leaves to make them even more presentable. I think that our thanks are due to the Council for their attention”.*(…) 

David MacDougall.

Strathearn Herald, 14th March 2014: “Payback Orders make a difference to Crieff” - very positive coverage including a picture of the team with councillor Rhona Brock.

She told the Herald: “This service has enabled the community to benefit by keeping public areas clear of litter. This has been carried out on a weekly basis over the past few months and I have been impressed with the work that has been carried out to date and look forward to working with them in the future”.

Offender comments 

“It made me really think hard of where my actions could lead me to” 

“Made me think about behaviour and consequences….made me stop and think before I act”

“They teach lots of new skills and make me feel confident and productive in my work life” 




	Types of "other activity" carried out as part of the unpaid work or other activity requirement. 

	This is being delivered onsite at the Unpaid Work complex which is adjacent to the Shaw Trust.  Following completion of the Employability course representatives from Shaw Trust are invited to discuss their project with clients.  This has proven a successful introduction with a number of our clients going on to apply and accept positions within the Shaw Trust Enterprise.  

The Public Protection Team have worked together with the Unpaid Work Team to pilot an employability group work programme whereby offenders are referred to a 5 week course to develop employment skills and an improved attitude to employment. This is still in the evaluation stage but it is hoped that it will provide a pathway to employment via Westbank Enterprises.

Wherever possible CPO clients learn new skills and how to work as part of a team as well as improve and enhance their current knowledge of practical life tasks. This has a positive and beneficial impact for participants with some clients taking a real pride in their work and achievement.  On occasion, this has been to the extent that clients have volunteered to work extra hours for the Gardening Scotland exhibit (Perth and Kinross won a gold medal) and in the design and development of a new roundabout for the Ryder Cup where clients worked alongside Community Greenspace and private contractors to a tight deadline.


	Activities carried out to consult prescribed persons and organisations, pursuant to section 227ZL of the 1995 Act, and wider communities on the nature of unpaid work and other activities and how the consultation results helped determine which projects were undertaken. 

	The Unpaid Work Team supervisor contacted and visited Community Councils within the area to promote the service and establish the needs of the community.

A Communication Strategy has been developed by the service and provides a structure for marketing the capability and capacity of the Unpaid Work Team.  A weekly update is provided to the Council’s Communications Team and ‘word of mouth’ recommendation is encouraged by management through elected members, Community Councillors, sports associations, in the local press and through satisfied customers.

The services of the Safer Communities Team in which the Unpaid Work Team is based have been actively marketed to partner agencies as part of a problem solving solution to community issues.  This, allied to a streamlining of the tasking processes, has led to an increase in the number of requests.

Decisions on which projects are undertaken are taken on a case-by-case basis and based on the principles in the Criminal Justice and Licensing (Scotland) Act 2010 and the Perth and Kinross’ Community Plan/Single Outcome Agreement 2013 – 2023.

The Unpaid Work Team is completely integrated into the Community Planning Partnership process and regarded as a valuable resource.  The Team and wider Partnership consults widely with residents and other stakeholders through tactics such as: Customer Satisfaction Survey, Street a Week (where Community Wardens pick an area and visit households to establish any problems that they are experiencing), liaison with elected members, liaison with Community Councils.  These engagement activities help to inform the work of the partnership at an operational level and has enabled the Unpaid Work Team to get involved with multi agency operational activity such as:

· Undergrowth removal as part of a campaign to reduce the level of drug litter

· Tree surgery to resolve an ongoing neighbours dispute

· Litter picking to resolve wild camping issues at Loch Tay

· Burn clearing to resolve anti-social behaviour at Dunning Glen

· Installation of Water Safety equipment at a high risk spot on the Tay at Perth

· Graffiti removal strategy




	Use by the courts of CPO requirements other than unpaid work, for example what, and in what way, different requirements are being used for those whose offending is driven by drug, alcohol and mental health issues; or how requirements such as programme or conduct are being used to address offending behaviour. 

	Drug Treatment requirements:  In 2013 discussions with Tayside Substance Misuse Service (TSMS) were initiated in relation to co-location and joint working with all female heroine/methadone users subject to CPOs.  This was implemented in 2014 with a dedicated TSMS nurse located within St Martin’s House and attached to the One-stop Women’s Learning Service (OWLS) project.  This has increased our ability to drug test and ensure compliance with not only CPO’s but also their treatment pathway.  Future meetings are planned for October 2014 to discuss expanding this joint working to encompass all male clients hopefully by 2015.

Mental Health requirement:  This is currently working well within the OWLS project with a dedicated Community Psychiatric Nurse enabling quicker access to support and monitoring of engagement and attendance.

Programme Requirements:

Moving Forward Making Changes was implemented in 2014 and replaces the Community Sex Offender Groupwork Programme.  The groupwork sessions are delivered by Tay Project (Dundee Criminal Justice Social Work) whilst the role of case managers has greatly increased.  Client suitability for this programme is determined at the court reporting stage and is very much needs-led tied to their Stable risk assessment and LSCMI. 

The Positive Relationship Programme has been running from 2013.  This has been a direct response to the growing number of general CPO clients disclosing or evidencing difficulties/issues in managing personal/family relationships.  This is not directly offence focused. However in those cases where there is an explicit need in relation to domestic abuse/violence this in-depth work is currently carried out on a 1:1 basis with Social Workers.

The Drink Driving Group was re-established in 2013 due to an increasing number of CPOs for drink driving offences which allowed the running of a group work programme to be viable.  A women only group has been successfully delivered in 2014 with the programme being redesigned and shortened to enable a more time efficient and gender specific programme to be delivered.


	Any issues affecting access to services which are provided by other partners (e.g. drug and alcohol services) and, where such issues have been identified, what work is underway to resolve them?

	Mental Health requirement: As has been the experience of other Local Authorities, this requirement is proving to be problematic to deliver due to the challenge posed of securing a service delivery agreement with the NHS.  This is less of an issue for female offenders subject to a CPO as mental health treatment/support is accessed through the OWLS project and are therefore able to service this requirement.

To date there is no such joint arrangement in relation to men subject to a CPO.  However in an effort to address this issue, the Public Protection Team are currently undertaking research to determine if a similar approach to that which has been established in OWLS for women would be conducive to and welcomed by male clients.  As OWLS, the service would be multi-agency in its approach and address the holistic needs of male offenders.


	Any other relevant information.  This might include details of work which is carried out with offenders on CPOs to address their offending behaviour but which does not fall into the category of a specific requirement. 

	OWLS:  This project is proving to be a success not only with women subject to CPOs but those on statutory supervision following release from custody or voluntary Throughcare.  The future plan is to expand the service to include vulnerable women including those at risk of offending.  To achieve this, OWLS has recently secured permanent premises with a view to moving to this accommodation in early 2015.  This will enhance the current multi-agency approach and embed the relationships between all services including public, private and third sector, through co-location.  

Employability:  During 2013/2014 staff from the Public Protection Team along with staff from the Unpaid Work Team undertook training in delivering employability groupwork sessions.  There has been a mixed response with some notable success.  Currently the workers are completing a questionnaire with a number of our clients to ascertain their thoughts regarding such interventions continuing and whether or not this is something regarded as beneficial by clients. The outcome of this will shape further joint working between the two teams in relation to employability group work delivery.

Counselling:  Although this type of work is not part of a CPO, the Public Protection Team has a qualified Counsellor who has been working with clients for the past two years.  This has enabled clients to be fast tracked into receiving this type of support and in addressing client’s complex emotional needs and difficulties.  This service is not mandatory and is completely confidential between the client and Counsellor.  This service runs at capacity of eight clients per week offering up to eight sessions or as required.  Feedback from clients attending counselling reports positive outcomes and resolution to many personal issues and conflicts.  Clients have reported that they feel more in control of their lives and have a greater understanding of their behaviours, reactions and consequences.
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