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Abstract:	The purpose of this report is to update CJA members on the positive joint working that is currently being carried out and that which is in hand between Tayside CJA, Partners and the Scottish Prison Service (SPS) and also to update CJA members on some aspects of the SPS Change process.


1. 	Recommendations

	The Authority is recommended to:

1.1	note the contents of this report;

1.2	continue to endorse the partnership approach by the Scottish Prison Service with the Tayside CJA; and

1.3	receive further updates at 6 month intervals.


2.	 HMP Perth 

2.1	TCJA Board Members and partners will recall that in the previous SPS report for the December Board meeting in 2014 a number of new initiatives were described in some detail.  What follows are brief updates and a description of other significant events.


3.	HMP Perth – Governor in Charge

3.1        Fraser Munro, the Governor in Charge at HMP Perth is soon to take up a new interim role as Director of Prison Operations.  He will be joining the SPS Executive Group whilst undertaking this role.


4.	HMP Perth - Improving Offenders Housing Outcomes

4.1	As reported at previous TCJA Board Meetings HMP Perth had been chosen to trial the Government’s new Improvement Planning Process, applying it to the housing needs of short term prisoners in terms of sustained housing outcomes on release.

4.2	The process for assisting all prisoners with their housing needs has now been rolled out to three local authority areas – Perth and Kinross, Fife and Angus. Work is underway to involve Dundee City Council in the process.


4.	HMP Perth – Throughcare Support Officers (TSOs)

4.1	Four officers have been appointed and following completion of in-house training are currently engaging with partners to enhance their community awareness.


5.	HMP Perth – Community Reintegration Pilot

5.1	TCJA Board members will recall that a pilot project under the auspices of the Scottish Government’s Reducing Reoffending Programme had been underway at HMP Perth since March 2012 involving short term prisoners from Dundee City.  This pilot has now evolved following multi-agency work to review and refine the in-prison process.  From 1 April 2015 short Term Prisoner Case Management now engages all newly sentenced short term prisoners admitted to HMP Perth.  The case management process has the support of all the local authorities within the TCJA area and Fife Council.


6.	HMP Perth – Recovery Award

6.1	HMP Perth in partnership with NHS Tayside won the Offender Management Award at the recent TCJA Award Ceremony.  This was in recognition of the on-going Recovery focussed work within HMP Perth.  The partnership working, collaboration and conceptual thinking ensured a positive impact and range of outcomes that have made a significant difference to the lives of offenders within the prison.


7.	HMP Perth – Thrive Celebration Event

7.1	The Minister for Children & Young People, Fiona McLeod, joined children’s charity Barnardos Scotland, SPS and their partners in Perth Concert Hall on 13 May 2015 to showcase Thrive, an innovative Early Years Collaborative Public Social Partnership (PSP), funded by the Scottish Government and developed to support children aged five years and under, and their families, who are affected by and have experienced parental imprisonment.  The Governor of HMP Perth, Fraser Munro, also gave a speech highlighting the importance of developing family relationships as part of an asset-based approach.

 	Over the last 17 months, the Thrive service has given support to 30 families in Perth    and Kinross and Angus - the families include 40 children under the age of five, working in HMP Perth and HMP Glenochil.  The development of Thrive was made possible by the collaboration of a number of agencies including SPS, Angus Council, Perth & Kinross Council, Crossreach, Enable, and NHS Tayside.


8.	The Open Estate - Maximising opportunities available

As has been reported previously the Open Estate is a unique facility within SPS which   provides a range of opportunities for prisoners to reconnect with their families and necessary community supports (health, housing, substance misuse, and the opportunity to participate in employment experiences in the community prior to their liberation.).   The Open Estate is committed to partnership working, sharing good practice and -where practical - the sharing of resources.  In the December 2014 report to the TCJA Board a number of initiatives were described in some detail.  What follows is an update on these initiatives and some further developments.


9.	The Open Estate – The Work Programme

9.1	In terms of maximising the Work Programme for every prisoner leaving the Open Estate and claiming Jobseeker’s Allowance the Open Estate has recently commenced a partnership with Harmony/Triage who will be working with offenders three months prior to their release date.  This will involve such things as CV preparation, diagnostic testing, use of a Job Ready status tool, interviewing and presentation skills and job search techniques etc.  A basic skills analysis, if required, will identify literacy or numeracy issues.  The aim is to have 45% of prisoners having secured employment and sustained employment for a minimum of 26 weeks by the end of their two year Work Programme.  It is also anticipated that 20% of prisoners will have secured permanent employment within six months of liberation.


10.	The Open Estate – Community involvement

10.1	The Open Estate continues to regularly engage with members of the community to provide them with volunteering opportunities and learning experiences for prisoners. Classes that have been set up include fly tying/fishing and a variety of musical activities.  The Open Estate is currently exploring opportunities through Victim Support Scotland for prisoners to undertake voluntary tasks in the community as a form of reparation.  The Open Estate is also the first prison to become an examination centre for the Royal Yachting Association in terms of certificates for operating a range of sea-going vessels.


11.	The Open Estate - LifeWorks

11.1	As previously reported the Open Estate has, under the auspices of LifeWorks, been running an intensive five day course run by veterans for prisoners who are themselves veterans.  From the last such course four out of the eight attending have obtained full time permanent jobs on release.  A new course will be running in June and two of the places will be taken up by ex-prisoners returning on a daily basis to undertake the training. 


12.	The Open Estate – Links Centre Upgrade

12.1	The Links Centre at the Open Estate is undergoing a significant upgrade with the plan to improve the waiting area, interviewing and visit facilities.  An option to provide a Community Café is actively being considered.  This would involve groups from the local community being invited in to the prison.  Training for prisoners in terms of customer services will be arranged.  The possibility of providing local community groups with the option to hold meetings within Castle Huntly are also being considered.





13.	SPS Organisational Review
	
13.1	In November 2013 SPS published an organisational review -“Helping to Build a Safer Scotland-Unlocking Potential-Transforming Lives”.  This is a living document setting out a roadmap for change over the next few years. 

13.2	The journey to transform SPS has started at the top with the Board of Directors reduced in size –with now only 3 Directorates:

· Operations 

· Corporate Services 

· Strategy and Innovation (which is divided into three divisions – Health and Wellbeing; Offender Outcome Services and Strategy, Planning and Partnerships.  What follows is a brief description of some of the key elements of the Partnership team within the Strategy, Planning and Partnership Division.


14.	Partnership Team

14.1	The team is led by Gillian Walker who has overall responsibility for carrying out a   review of national stakeholders and partnerships at national level and developing a partnership strategy which will help SPS to develop closer working relationships and improve communications with Scottish Government, the third sector, local authorities and all other stakeholders to better align services and policy making.

14.2	SPS remains committed to the provision of a CJA Liaison Manager as a direct conduit between SPS centre and the TCJA, the local prison and partners. This provides a focal point of contact to deal with issues as they arise.

14.3	The manager with overall responsibility for SPS’ Throughcare Support Officers (TSOs) is Stuart Pomfret who is based within the Partnership Team and has been invited to attend the TCJA Board meeting in September to further describe the TSO role.

14.4	In terms of prisoner housing and welfare Liz Cooper has joined the Partnership team from Perth and Kinross as Policy Manager (Housing & Welfare).  Her first task has been a current position audit of housing and welfare services offered across the prison estate Liz will also be attending the Scottish Government sponsored Housing & Re-Offending Research Advisory Group to represent SPS.  This group has recently commissioned Reid Howie Research to look at the nature of issues Short Term Prisoners have in funding and keeping a home and the research is due July 2017. 

14.5	In terms of Prison Based Social Work the existing Service Level Agreements will be rolled out for a further two year period.  A seconded person chosen by Social Work Scotland will undertake a review of the Service Level Arrangements.


15.	Equalities Implications

15.1 	An equality impact assessment is not required because the recommended actions will not have a differential impact on people sharing any of the protected characteristics.


16.	Policy Implications

16.1	There are no policy, staffing, financial or legal implications for TCJA contained in this report.
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