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Abstract – This report provides an update on the use of 2015/16 Grant Funding for Community Justice Services for Women Offenders and outlines the proposed allocation of 2016/17 Grant Funding.




1	Recommendation(s)
 	
It is recommended that the Authority:

1.1 notes the deployment of grant funding for 2015/16 for women offenders

1.2 approves the use of grant funding for 2016/17 for women offenders


2	Background

2.1	At the end of September last year, the Scottish Government wrote to each of Scotland’s eight Community Justice Authorities (CJA’s) to advise of their intention to grant short term funding of £107,563 to specifically support community-based services for women, “to support diversion services delivering alternatives to remand and custody for women offenders…This allocation is made specifically to support the expansion of Supervised Bail, and Early Stage Diversion initiatives”. The funding had to be spent in 2015/16.  The Government have stipulated that they must be kept updated on the progress of the projects as and when required. The report on distribution of 2015/16 funding was agreed in December 2015, details of which can be found in Report No: TCJA253-2015.

2.2	The Government subsequently advised that this funding will be recurring in future years, as it is a (now recurring) resource transfer of £1.5 million from the Scottish Prison Service to the community justice budget.  The 2016/17 allocation for Tayside is £187,500.

3	Progress

3.1	Angus Council

3.1.1	Angus Council received £29,000 to part-fund a ‘Senior Practitioner’ level post within the Glen Isla Project.  This post is hosted by third sector partners Tayside Council on Alcohol.  The Glen Isla Project has supported 50% more women than anticipated in the initial proposal and whilst this is positive, this is a much higher workload than the service was designed to manage.  It was recognised that there is an identified need to increase supervisory and leadership capacity within the service.  

3.1.2	Angus Council also received £18,830 for activities within the Glen Isla Project.  This included £9,330 used for a theatre based project incorporating holistic and therapeutic interventions and £9,500 to purchase specific IT equipment to support service delivery.


3.2	Dundee City Council

3.2.1	Dundee City Council received £33,322 for the development of women’s services, specifically Bail Supervision for women.  This is in line with the Scottish Government’s plans to tackle the problem of young women who are involved in or on the periphery of offending and are at the crucial ‘transitions’ stage (e.g. moving to or from secure care).  

3.2.2	Dundee City Council commissioned SACRO to carry out a scoping exercise on young girls and adult women at risk of being placed in and/or admitted to secure care and custody.  This has now been completed and on the basis of the findings and recommendations, Dundee City Council are likely to go to tender for a new service to be delivered in 2016/17.  


3.3 	Perth and Kinross Council

3.3.1	Perth and Kinross Council were awarded an allocation of £5,000 to upskill women who have attended and successfully completed the One-stop Women’s Learning Service (OWLS) project and have shown a keen interest in becoming volunteers and eventually becoming members of a governing board for the project.  To this end, food hygiene training was purchased, which allowed one staff member and a number of clients to be trained and this now enables the women to prepare food for others, making full use of the kitchen area for lunch clubs and future training.

3.3.2	The funding received goes a long way to building on the experience and confidence the women have gained on the OWLS project, consolidating their success and empowering them to help others.

3.3.3	The OWLS service received £1,500 to provide additional administration support to enhance the service and help meet the growing demands of the service.

3.3.4	Perth and Kinross Council received £26,700 towards continuing the Mentoring Service for OWLS in the form of a full time paid mentor.  Tayside Council on alcohol is currently providing a mentoring service aimed at supporting the women involved with the Criminal Justice System in Perth and Kinross.  These women have additional welfare needs which impact on their ability to engage effectively with community based disposals.  The mentoring which has been provided in partnership with Perth and Kinross Council has been well received by referrers and clients and there is acknowledgement of the contribution mentoring has made to the achievement of positive client outcomes.

3.3.5	In addition, grant funding received was used to purchase furniture and equipment for OWLS, including a laptop to support software to be used for group work and presentations for and by the women.
	

3.4	Venture Trust

3.4.1	The Venture Trust received £10,000 to extend the availability of the ‘Next Steps’ female only community justice service in Tayside Community Justice Authority area, engaging women in the service from 1st April 2015 to 31st March 2016.  The service provides intensive personal and social development support, which aims to reduce participants’ risks of re-offending by helping them build the confidence, motivation, aspiration and core skills to do so.  

3.4.2	Additional funding from the Tayside CJA enabled activity to complement and intensify rather than duplicate existing (statutory) support, by helping participants to build the skills and motivation to better adhere to Community Payback Orders or other community sentencing or justice conditions.  The support also helps women build resilience and life skills relevant to better managing or sustaining places in supported accommodation.  

3.4.3	During 2015/16, seven participants from Tayside achieved a positive destination – one into employment, three into training, one into volunteering and two into education.  The Venture Trust track each participant for 12 months and anticipate the enhanced cohort of engaged participants from 2015/16 will continue to achieve positive destinations over the coming year, comparable to the average (national) rate of around 40% of Next Steps participants.


4	Proposal

[bookmark: _GoBack]4.1	At a recent Lead Officers Meeting of the Tayside CJA, preferred options were discussed as to how best allocate the 2016/17 grant funding for women offenders.  The proposal agreed was to allocate the same money as last year to the three Local Authorities in order that they could continue with the same projects.  The remainder would then be allocated on a 50%, 25% and 25% basis to Dundee City Council, Angus Council and Perth and Kinross Council respectively.  The table below provides a summary of the proposal.

	
	2015/16 Allocation (£)
	2016/17 Allocation (not including additional finance for 2016/17) (£)
	Extra Finance for 2016/17 (£) (unallocated)
	Total Allocation by Local Authority 2016/17 (£)

	Total Government Allocation to CJA’s
	107,563
	107,563
	79,937
	187,500

	Angus
	47,830
	47,830
	18,287
	66,117

	Dundee
	33,322
	33,322
	36,574
	69,896

	Perth & Kinross
	33,200
	33,200
	18,287
	51,487

	Venture Trust
	10,000
	0
	0
	0

	
Total Allocated
	
124,352
	
114,352
	
73,148
	
187,500




5	Consultation

5.1	Representatives from the three local authorities have been consulted on the content of this report.


6	Financial/Resource Implications

6.1	The proposals in this report will be funded by an additional grant from the Scottish Government.


7	Equality Impact Assessment

7.1	No issues associated with this report.


8	Strategic Objectives

8.1	This content of this report relates directly to Priority 2, Delivering better outcomes for Female Offenders.


9	Conclusion

9.1	The Government allocated £107,563 in 2015/16 and £187,500 in 2016/17 to provide additional support to the Tayside Community Justice area to carry out activities aimed at reducing reoffending for women offenders.  This report has provided an update on how the 2016/17 money has been deployed.  It also includes proposals for the 2016/17 allocation which would allow for the utilisation of the Government money in the spirit in which it was intended and would be in line with Priority 2 of our Area Plan 2014-17, to deliver better outcomes for Female Offenders. 


10	Background Papers
	
10.1	No background papers were relied upon during the preparation of this report. 
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