[bookmark: _GoBack][image: ]
image1.jpeg
Turning around the lives of offenders

Top, Karen Moir; above, Howard
Llewellyn, and below, staff members
of the Tayside Community Justi
Authority at their Dunde base;

 authority.

BY WILL LYON

TACKLING crime has
always been one of
Dundee’s biggest issues.

And while a lot of focus in placed
on preventing first-time offenders,
there are.alsogroups quietly working
Dehind the scenes to stop those who
already have a criminal history from
repeatedly breaking the law.

But now it appears the authorities
are winning when it comes to
reoffending.

Since the creation of the Tayside
Community Justice Authority (CJA)
in 2007, the one-year reconviction
rate around Dundee, Perth and
Kinross and Angus had dropped
from 37% to 27.5% by April 2013 —
the most recent date available.

The CJA receives funds from the
Government which it distributes to
groups and charities that work with
those struggling to overcome a life of
crime.

With Scotland’s one-year recon-
viction rate averaging at 28.6% the
CJA and its many associates are
beginning to get more success in
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rehabilitating offenders than many
other parts of the country.

To find out how the CJA has pro-
duced the results, the Tele sat down
withits convener Helen Wright, Zara
MeKenzie of Tayside Council on
Alcohol, Alison Hendry of the
Glenisla Project, plus Karen Moir
and Howard Llewellyn of the CJA
and some of their closest colleagues.

Howard said that changed atti-
tudestowards convicts had helpedin
tackling reconviction levels.

He said: “I've been here for five
vears and the sheriffs now have a
better understanding of what is out
there, so they don't just have to con-
sider an imprisonment.

“It's not about giving people a sec-
ond chance, it’s about trying to find
other ways to stop them offending.”

Howard also pointed to mentoring
as being crucial to helping rehabili-
tate offenders.

Even by just having someone who
simply shows an interest in a convict
who's been shunned by society, it
could make a huge difference to
their lives.

He said: “1 think having a mentor
is important. It gives people who
have different lifestyles — drug,
aleohol, family problems or what-
ever itis that lead to offending — to
just have someone who tells them
that crime is not the way to go.”

Zara added: “Mainly, I work
with people who have com-
munity payback orders
(CPOS) and 1 find out from
them what they want to
achieve and what goals
they have.

“You go with them to
appointments and #
help support them,
sometimes just giv- §
ing them someone |
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to talk to. It can be the little things
that help — even taking them for a

coffee so it gets them out of their
pyjamas for the day.”

h CPOs only coming into force
in 2011, their impact has yet to be
fully assessed in reconviction rates,
but Howard believes they will also
have a positive impact.

He said: “It's all about finding out
what it is that makes reoffending
happen and I think there’s a lot bet-
ter understanding in Scotland than
in England.

“The work that CPOs involve —
like painting, refurbishing tennis
courts, cutting somebody’s back gar-
den or removing graffiti — shows

people that just because some-

Dody commits an offence, it

doesn’t mean they need to be
hit by a stick.”

‘The issue may not be a
quick i, but the CJA is
‘now making big strides.

Between 2004 and
2011, Tayside had the

worst reconviction

rate, but now the area
s sixth out of nine in
the country.





