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	The national roll out of a new intervention programme for the treatment of sexual offenders, Moving Forward Making Changes (MFMC), began in 2014.
Tayside Criminal Justice Social Work Partnership’s Tay Project has implemented and now delivers this programme.

This report provides an update on progress with the Tayside implementation of MFMC and highlights the demands that the new programme makes on service delivery.


1.0
Recommendations
1.1 
The Community Justice Authority note the good progress with implementation of MFMC in Tayside.
1.2
Tayside Criminal Justice Social Work Partnership monitor the impact of MFMC in terms of ongoing operational capacity to meet the demands of the programme.
1.3
The Tay Project Team Manager ensures monthly returns are made to the Risk Management Authority and Scottish Government in order that they assist in the monitoring of the impact of the delivery of MFMC.
2.0
Background

Moving Forward Making Changes (MFMC) is a national intervention programme for sexual offenders designed for delivery by local authority Criminal Justice Social Work services and within the Scottish Prison Service.
MFMC replaces the Community Sex Offender Groupwork Programme (CSOGP) which has been delivered in Tayside since 2006.
The intervention is based on psychological therapy and is predicated on assessment of risk and the formulation of a programme of treatment for each individual. 
The programme has both individual and group delivery components and is a requirement of either a Community Payback Order or of post custody supervision.
There is stringent training for the staff who facilitate the delivery of MFMC and for those staff who manage the offenders in the community. 
The case responsible Social Workers in each of the three authorities have been trained in the delivery of a Case Management Pack which they progress through with the offender prior to them commencing on the actual group or on the 2:1 components of the programme.
There are Treatment Management and Quality Assurance roles embedded in the local programme delivery requirements. In addition, the Risk Management Authority is  commissioned by the Scottish Government to undertake work to support the implementation of MFMC in the community, including the provision of quality assurance and research functions.
Implementation 
In preparation for the roll out of MFMC in Tayside an Implementation Plan was drafted and submitted to the Scottish Government in April 2014. This was prepared in consultation with all three Tayside local authorities and with the officers of Tayside Community Justice Authority. Delivery of the programme started in May 2014.
The Implementation Plan detailed local governance arrangements, the required staffing levels, qualifications and key milestones to be achieved. This included anticipated timescales for the transition from the CSOGP to MFMC. It is of note that the Tay Project along with their partner services have attained all key milestones ahead of schedule and that Tayside was the first area in Scotland to have a full transition over to the new programme. 
The Tay Project currently comprises of 1 Team Manager and 5 Social Workers committed full time to undertaking assessments for MFMC, the delivery of the programme and to the treatment management roles. In addition, there are 2 Support Workers who co-facilitate the groupwork components of the programme on a part time basis. These Support Workers are based in the case management teams in Angus and Dundee.

Monthly returns of the number of groups being run and the number of individuals who are in treatment on the programme are made to the Scottish Government and the Risk Management Authority. 
At the time of the preparation of this report there are 23 men undertaking the groupwork components. 2 groups are run twice weekly and 1 group is run weekly. These are run both during the day and in the evening. 
There are also an additional 29 men who are having the programme delivered on a 2:1 basis to meet individual learning needs and circumstances.

MFMC has a more broad inclusion criteria than the previous programme. For example, the age limit has lowered from 21 to 18 years and individuals with learning disabilities and personality disorders are included. The pace of intervention is also more closely aligned with individual needs and rates of progress. This has placed additional demand on both the Tay Project and each of the respective Criminal Justice Social Work services. 
The current demand for assessments and for the delivery of all components of the programme is being closely monitored to ensure the Tay Project can continue to meet the requirements for the delivery of MFMC.  
3.0
Community Justice Authority Strategic Priorities
The effective delivery of MFMC contributes directly to Priority 5: Managing High Risk of Harm Offenders.

4.0
Consultation

All three local authorities and the Chief Officer for the Community Justice Authority have been consulted in the Implementation Planning and ongoing delivery of Moving Forward Making Changes.
The Tay Project Team Manager meets with Managers from all 3 authorities on a bi-monthly basis specifically about MFMC. The Tay Project also run surgeries in each of the authorities for case management staff.  Both of these arrangements are to ensure consultation and effective communication about MFMC across the Partnership.
5.0
Conclusion

The rapid and effective implementation of a new approach to working with high risk of harm offenders has been challenging but has been achieved to good effect in Tayside.
Good planning and the collaborative efforts of the Criminal Justice Social Work teams across all three authorities, along with NHS and Police Scotland partners, will ensure that the delivery of MFMC continues to make an invaluable contribution to the Multi Agency Public Protection Arrangement in Tayside.
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