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Abstract:
T
he purpose of this report is to update 
Community Justice Authority (
CJA
)
 members on the positive joint working that is currently being carried out and that which is in hand between Tayside CJA, Partners and the Scottish Prison Service (SPS)
.  It will 
also
 
update
 CJA members
 on
 SPS support for the reform of community justice
.
)

1 	Recommendations

	The Authority is recommended to:

1.1	note the contents of this report;

1.2	continue to endorse the partnership approach by the Scottish Prison Service with the Tayside CJA; and

1.3	receive further updates at 6 month intervals.


2	HMP Perth 

2.1	TCJA Board Members and partners will recall that in the previous SPS report for the meeting in June 2015 a number of new initiatives were described in some detail.  What follows are brief updates and a description of other significant events.


3.	HMP Perth – Throughcare Support Officers (TSOs)

3.1	The four TSO’s have now been in place for a year.  

3.2	In the last 10 months HMP Perth TSOs have assisted 143 prisoners. 50 prisoners referred to the service either did not engage or were deemed to not require the services of the TSOs. The current caseload (as at 27th April is 48 with 32 outstanding referrals whose liberation date is out with the 6 week pre-release timescale at this time but will be engaged with in due course.) 

3.3	The service has been progressing very well and there are several examples of service users who had previously been regularly returning to prison have now been at liberty for extended periods. 11 of the 143 prisoners who the TSOs have been working have been returned to custody.

3.4         The progress being made by the four TSOs was formerly recognised when they won an award at the Tayside CJA Awards Ceremony earlier this year.


4.	HMP Perth – Integrated Case Management for Short Term Prisoners

4.1	The short term prisoners Integrated Case Management (ICM) process is now firmly embedded within HMP Perth and has been running for a year. All short term prisoners within Perth are allocated a personal officer who will be their support, mentor and advisor working in partnership with the respective agencies to ensure that they have the best opportunity to break the cycle of reoffending.

[bookmark: _GoBack]4.2   	In the year from April 1st 2015 to 31st March 2016 945 short term prisoners have been managed under the STP ICM process. 102 serving 0-3 months, 266 serving 3-6 months and 577 serving 6 months and over. Only 64 prisoners have disengaged from the process. Although the 4 local authorities involved do not have a statutory duty for providing throughcare services to released STP’s, they are actively engaged in activities to assist the process.

5.	HMP Perth – Recovery Journey

5.1	The Recovery Journey within HMP Perth continues to flourish. On the 26th April HMP Perth hosted in partnership with the Scottish Recovery Consortium, NHS Tayside and various local community agencies, a Recovery Innovation Laboratory. The aim of the Laboratory is to further embed the Recovery Agenda.  HMP Perth will strive to create the first Recovery from Addiction Orientated Prison in Scotland within a year and continue to make Recovery everyone’s business.


6.           HMP Perth – Family Event

6.1         The third family learning event with HMP Perth is now underway. Family Fun Club, is an innovative way to encourage and engage “Family Learning” in this challenging prison environment. The prisoner, along with his partner and the children, take part in activities that allow and encourage learning and participation as a family unit. Head Teachers from the prison’s catchment area have been very supportive of the initiative. Families also have the opportunity to participate in learning opportunities in the community.


7.           The Open Estate

7.1       TCJA Board Members and partners will recall that in the previous SPS report for the meeting in June 2015 a number of new initiatives were described in some detail.  What follows are brief updates.
         

8	The Open Estate – Links Centre 

8.1	The new library facility was officially launched on 12th April 2016 with Scottish writer 
Tony Black opening the facility. 

8.2     	The Community Café within the Hub opened in April 2016. The café provides a facility to the people of Castle Huntly –prisoners, staff, service providers and all visitors. So far trade has been very busy and feedback has been positive. The facility also allows prisoners the opportunity to experience Barista skills before deciding to attend for formal training (which has the potential for providing successful candidates with permanent jobs in the community on release.)  The Barista training commenced in February 2016. The Springboard charity completed the 2 week training with 8 successfully completing. All 8 are now in the community on placement working in coffee houses.


 9	The Open Estate – Non Smoking Areas

9.1       This is an initiative to create No –Smoking Areas within the prisoner accommodation. These areas have already been established in all Wallace Wing (40) singles sections and Murray House B Wing (56 rooms). In the longer term HMP Castle Huntly is looking to increase the whole No Smoking capacity within the prison, in conjunction with NHS Smoking Cessation initiatives.


10.         SPS - Reform of Community Justice – Local Engagement

10.1	SPS will be represented by Governors in Charge (GICs) in local engagement and these leads will be the designated liaison points on community justice matters. The allocation of the SPS establishment leads was made using a mixture of population, geography and some existing strategic links, in order to provide the most useful liaison point for partners and to give a balanced level of engagement across the whole prison estate. The allocation is based on the overarching principle that all Governors /Establishments have role to play in the successful delivery of community justice reform.

10.2	SPS will engage with local community justice planning arrangements on a constructive basis at a locally determined level of frequency.  

10.3	Brenda Stewart, Acting GIC at HMP Perth will lead on local engagement with Perth & Kinross, Dundee City and Fife Councils while Jacqui Clinton, GIC, The Open Estate         will lead on engagement with Angus Council.
 
10.4 	Recognising that there are a huge number of different aspects of SPS operation that may be relevant for discussions of Community Justice, SPS will take steps internally to ensure GICs are well sighted in advance of these discussions. 

10.5	GICs will be able to report back on local discussions to the SPS corporate body and that will provide the route to influence desired changes. SPS will be committed to supporting local engagement and planning wherever possible, recognising however that we will still have responsibilities as a national agency to discharge that may mean that we may not be able to accede to every local request. Internal processes are being put in place though to make sure there is central and strategic oversight of what if any “asks” there are of SPS from local partners, so that there is a positive opportunity to influence SPS operation and that any requests can be properly considered. 


11.	SPS - Reform of Community Justice – Data

11.1	SPS will try to enable partners to have full knowledge of its business planning cycle and on-going workstreams including details of research underway. SPS will be building on existing internal communication systems to ensure GICs are able to bring this information to local engagement sessions. Part of this will be through development of a core brief. 

11.2	In terms of data on prisoners a great deal of information is already provided by Scottish Government within their statistical publications on prisons. Within the constraints of our data protection and other information management obligations in relation to data on prisoners, we are happy to provide details of information that we hold to partners that helps in developing local community justice services. Local business improvements managers (that work within each SPS establishment) can run reports on prisoner data in response to any requests that are made of us. Our systems can be configured to run a range of reports to support community justice work and we can consider each request on a case by case basis. 


12.	SPS – CJA Liaison role

12.1	In the meantime, during the transition process SPS remains committed to the provision of a CJA Liaison Manager as a direct conduit between SPS centre and the TCJA, the local prison and partners. This provides a focal point of contact to deal with issues as they arise in the meantime.


13.	Equalities Implications

  13.1 	An equality impact assessment is not required because the recommended actions do not have a differential impact on people sharing any of the protected characteristics.


14.	Policy Implications

14.1	There is no policy, staffing, financial or legal implications for TCJA contained in this report.
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