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Abstract – This report updates Board members on Apex services in Tayside on continuity issues in light of the impending closure of Community Justice Authorities at the end of March 2016.


1.	Recommendation(s) 	
	It is recommended that the Authority:
1.1. Notes the contents of the report

2. Background

2.1	At present, Apex deliver two specific services in Tayside; the New Routes Public Social Partnership (PSP) and Works4YOU.
2.2	The New Routes PSP is a national public social partnership mentoring service, (delivered elsewhere in Scotland by other organisations) targeting prolific male offenders aged 16-25 who are currently in custody, serving a prison sentence of between three months and four years, with the objective to reduce re-offending.  Apex New Routes, supports individuals returning from prison in the Tayside area.  The service provides ‘through the gate’ support assisting individuals through the difficult period of transition from prison to community.  Personal Development Mentors will promote stability and help individuals progress into positive outcomes or activities of their choice.  The Mentor will also offer guidance with accessing support in the following areas: employment and education, accommodation, drugs and alcohol, relationships, health care, financial matter and social inclusion.
2.3	Works4YOU is an employability service delivered in partnership with Dundee, Perth and Angus Criminal Justice Social Work services, which provides employment and guidance and support.  The aim of the service is tackle directly the barriers faced by the service users with a criminal record accessing education, training and employment opportunities, to improve their job readiness and bring them closer to the labour market.


3.	Update   
3.1	New Routes
	This service is working well.  Funding is via the Public Social Partnership which means that it will continue as long as the PSP is in place.  Correspondence from the Scottish Government in July this year stated that Scottish Ministers have approved plans to extend funding for four of the six PSPs previously funded by the Reducing Re-offending Change Fund (RRCF) for a further year, covering financial year 2017-18.  The grant funding is intended to be at the same level that was issued under the RRCF for 2016-17.
3.2	From 1 April 2015 to 31 March 2016, there have been 77 eligible referrals to New Routes, 63 started the programme (82%), 40 are currently on the programme (52%) and 23 have exited (30%)
3.3	Works4YOU
3.4	Works4YOU has recently been funded for 2016-17 and Apex will be seeking to maintain the partnership with the Criminal Justice Social Work teams in the Tayside area and will also be looking to build relationships with local employability pipelines and partnerships with a view to securing the service into the future.

3.5	A recent monitoring report highlighted that for the reporting period 1 April 2015 to 31 March 2016 the service as a whole received 80 referrals, of which 37 attended for an initial appointment (46.5%) and of those, 18 started with the service (49%).  The table below provides a breakdown for each of the areas.

	
	Referrals
	Initial Appointments
	Starts
	Outcomes

	Dundee
	49
	17
	5
	3

	Perth
	21
	12
	8
	2

	Angus
	10
	8
	6
	3




4. Consultation   

4.1	Representatives from the three local authority Criminal Justice Social Work services have been consulted on the content of this report.


5.	Financial/Resource Implications
5.1	There are no financial or resource implications associated with this report.


6.	Equalities

6.1	There are no equalities issues with this report.
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7.	Conclusion

7.1	The New Routes and Works4YOU services have been working effectively in Tayside and are well placed to ensure continuity beyond March 2017 when the Tayside Community Justice Authority is abolished.  Apex New Routes has funding until at least 2018 and Works4YOU are in the process of securing the service into the future. 



Karen Moir
Strategic Planning Officer
Tayside Community Justice Authority          		   		
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