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1.	Executive Summary
The Community Justice (Scotland) Bill in May 2015, creates a new model for community justice which, from 1 April 2017, will place responsibility and accountability for community justice strategic planning and outcomes improvement on identified community justice partners working locally and on a national body called ‘Community Justice Scotland’.  
The eight regional Community Justice Authorities in Scotland, will be abolished on 31 March 2017.  In Tayside it is assumed there will be three Community Justice Partnerships operating in the Perth & Kinross, Dundee and Angus council areas. The transition period includes a shadow year from 1 April 2016 to 31 March 2017.  
The Transition Plan describes activities during that period intended to;- 
a) ensure Tayside CJA continues to fulfil its statutory and regulatory responsibilities; 
b) assists community justice partners in understanding the role they will play in the new model; 
c) assists with the development of transition plans for 2016-17, and 
d) prepare for TCJA for abolition. 
The Plan also identifies key risks to TCJA during the transition period, for example, loss of staff, and where practical the proposed mitigation of these risks. Where necessary the Plan will be updated through consultation with key stakeholders over the course of the transition period.

2.	 Transition Approach
The overall approach to the transition will be to maintain key business processes eg, quarterly board meetings & key partnership meetings to March 2017.  As the transition period progresses the focus of the TCJA Board, the Lead Officer Group should increasingly be on preparing for and supporting the transition to the new arrangements. 
Projects directly supported by, or funds from, TCJA will be taken on by the appropriate agencies or cease before or by March 2017.  
Organisationally, TCJA will support staff during the transition and manage assets and liabilities towards abolition.  
NOTE:  All assumptions are based on maintaining the same level of grant income from Scottish Government during the transition, maintaining staffing levels, on-going engagement with community justice partners, and receiving relevant and timely guidance on transition issues from the Scottish Government. 

3.	Transition roles and responsibilities
All TCJA members and staff have roles in the transition as described below-


Convenor:	 
Transition Leadership to the TCJA Board, staff and partners during the transition and to represent the interests of TCJA at national convenors meetings.
CJA Board members:	
Transition Leadership	supporting the Convener in providing leadership to the TCJA staff and partners during the transition.
Chief Officer:	
Transition Manager to manage and co-ordinate activities throughout the transition; providing direction and advice to staff; providing information and advice to the TCJA Board and partners on transition matters.
Planning officer: 
Transition Planning and Support to ensure key CJA work including special projects are brought to fruition by the identified dates and documented, support planning and performance analysis, support knowledge transfer and information management. Responsible for overseeing plans.
Finance Officer and Office Manager: 
To monitor contracts, funding and budgets during transition. Coordination and support for knowledge transfer and information management.
SPS Liaison Manager:	
Supporting engagement with SPS and on issues relating to custody during the transition.

4.	TCJA Delivery during Transition
During the transition period, the on-going work and responsibilities of the CJA are detailed in the TCJA Area Plan to 2017 and the Annual Action Plans for 2015/16 and for 2016/17. 
These documents describe the key activities during the transition period in relation to ‘business as usual’.  Direct support to new developments will reduce during the transition period. During the shadow year in 2016/17 when local community justice partnerships will begin operating, TCJA will provide support as necessary to their activities while maintaining the usual management of TCJA activities including allocation and oversight of Section 27 funds. 

5.	Partnership support in Tayside during transition
Where partners seek support during the transition period this may include:
· assistance with considering appropriate governance arrangements,
· advice on carrying out needs assessments and other research and analysis to support planning,
· advice on developing appropriate performance management arrangements,
· opportunities for knowledge transfer and capacity building through quarterly LBCJA learning and innovation workshops and contributing to local events as requested,
· highlighting issues arising with the transition with relevant agencies and redesigning work stream groups.

6.	Managing TCJA abolition
6.1	 HR Transition
Treasurer to lead on severance scheme for TCJA staff and liaise with Scottish Government which has undertaken to underwrite all associated costs. Support plan to be drawn up for staff and a commitment to provision of information to staff at the appropriate intervals.
[bookmark: _GoBack]6.2	 Contracts, assets and liabilities:
All relevant contracts, assets and liabilities held by TCJA will be identified and decisions made by the Chief Officer as to whether they will be ended or transferred.  
6.3.1	Furniture and equipment:
Information on furniture and equipment with, so far as is practicable, current market values will be collated and any subsequent proposals for disposal will be based on the understanding, yet to be confirmed by Scottish Government, that CJAs will be allowed to write off furniture and older IT items. This will allow for their donation to other organisations including third sector groups. 
6.3.2	Intellectual property:
The identified intellectual property of TCJA will be transferred to Community Justice Scotland. These will be identified prior to the shadow period. 
6.3.3	IT (user accounts):
All TCJA IT accounts, for example, email accounts and the website which should be closed by 31 March 2017 will be closed.
6.4 	Knowledge transfer:
Knowledge transfer from CJAs to local partnerships and/or to Community Justice Scotland via documentation, guidance, training or briefing sessions, for groups or individuals is being led by the national CPP Transition Group.   In addition, the Chief Officer has attended local meetings and offered support. 
6.5 	Information Management:
A review of information holdings (electronic and paper) will be undertaken to identify information owner, information type, dates, and action needed (destroy, transfer, archive).  The need for archiving will be considered.


7.	Support for national transition work streams
There are eight redesign work streams covering legislative and legal framework; human resources; resources; outcomes, performance and accountability; learning and development; transition; establishment of new body; and national strategy .  In addition, there is a national Redesign Project Board.  Input is provided by TCJA Officers to these groups.  Feedback from and issues raised by the TCJA Board and partners is fed into relevant developments.  

8.	Communications
Progress with the transition will be communicated regularly to stakeholders with opportunities for discussion and feedback on how things are going.  The main communication goals are to ensure that TCJA staff, our Board, our partners and those who have an interest in our work have access to information about the stages and key developments in the transition process in a clear and timely way.  We also want to hear how these developments may affect them so that we can take steps to adjust our approach and may communicate any issues or concerns to those in Government with oversight of the transition.
We will do this by:
· reporting as appropriate to TCJA Board meetings;
· discussing transition issues at lead member, officer and finance meetings;
· discussing transition developments at weekly staff meetings;
· offering joint meetings to transition leads from each of the three local areas;
· Providing opportunities for knowledge transfer as requested;
· attending community planning, community safety and reducing re-offending boards as requested;
· providing information and support where sought.
NOTE: These activities are already underway and will continue until March 2017.

9.	Risks
The eight Community Justice Authorities have identified key transition risks.  These are detailed in the CJA National Transition Risk Register 2014-2016 (Appendix 1) which will be updated to the disestablishment date of 31 March 2017.  This risk register is a standing item for review at monthly meetings of the CJA Chief Officers and quarterly meetings of the CJA Convenors Group.
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