Reduce Reoffending – Women Only and Mentoring for Men
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	Activities

· What has the project delivered over the past 12 months? Tell us about the type of activities and the number of people who participated

TCA Mentoring Services 
This report details outcomes and activities for TCA mentoring Services.  There has been continued success in the many areas of Mentoring as it continues to be relevant and appropriate for the majority of referrals.  Engagement levels have been consistently high with 80% of referrals meeting their mentor more than 3 times per month.  A tailored approach, based on referral information & service user input, to each individual referral ensures that the service users feel that the identified goals are relevant and that they are included in the planning process.  There have been a lot of challenges for service users to overcome with their mentors and equally there has been some significant progress.  Service users have gained entry to college course places, in ‘Sports and Fitness’ & ‘Construction’, as well as fulltime employment & voluntary work.  Others gained the strength and ability to be out in public.  The self-confidence to attend to outstanding issues, such as debt, relationship choices, housing and other issues that they had hoped would go away.  In this report there is hard and soft evidenced to support the fact that service users begin to take, and maintain, responsibility for themselves.  Some of this is captured in the statistical data and case studies included in the report. 

There is continued agreement amongst those delivering the service, the mentees and referring partners that the range of activities strikes a good balance between social (engagement) and purposeful, task-based interventions. There have been a range of activities including sports, attending conferences, training and facilitating TCA groups.

Across Perth & Kinross, Dundee and Angus there were high levels of engagement amongst those referred to the service. Evidence from referrers and those in charge of the mentoring service attribute this to a high level of joint working and good communication between partner agencies. Engagement levels have exceeded the target of 75%

There is clear outcome evidence provided by those who use the service of the benefits that it brings to them, their families and the communities within which they live. Mentees directly attribute these outcomes to their engagement with TCA and in particular the positive relationships with their mentors. 

ACTIVE CLIENTS

Overall we have had 99 Women and 77 Men active over the period 1st April 2014 and 31stMarch 2015 across Tayside.
For the direct funding from RRO change fund the targets for active clients was met.  The number of active clients were;

RRO Men  - target was set at 60, actual was 66 active clients

RRO Women -  Target was set at 40, actual was 74 
The following is a breakdown of all active clients across the three local authority areas;

Dundee 
Mentoring for Men – 38 

Women Only – 67

TISS – 2

Perth 

Mentoring for Men  - 7

Women Only – 6

16+ - 15 (Not RRO Funded)
Owls – 21 (Not RRO Funded)
TISS – 7 

Angus

Women Only – 1

Mentoring for men – 12 

ANNUAL OUTPUT TARGETS 
Referrals

Target was 40, actual was 38 referrals 

Target was 60, actual was 41
More clients are receiving longer periods on Mentoring and are specifically being given 12 months mentoring at the start of an order. This has had an impact on the amount of referrals we have received this year (more detail in expectations section)

80% of those referred to mentoring will be moderately to highly engaged with the Project. (highly engaged is defined as those attending 80% or more of their appointments)

OUTCOMES 
Increase compliance/ engagement with helping agencies 

Increase compliance/engagement with      substance use services

      Women  67%      Men  55% 
       Women  65%      Men 36%
Increased readiness to change 

       Women  59%     Men  48%
Improved physical well-being 

       Women  54%      Men 36%
stopped or reduced their substance use 

       Women  53%      Men 43%
Increased positive use of leisure time       
Improved lifeskills/ problem solving       

       Women  61%      Men  51%
       Women  54%      Men  46%
  Improved their personal relationships                 Women  65%      Men  49%
Referrals

TCA Mentoring Services has had 98 referrals between 1st April 2014 and 31stMarch 2015 from our partner agencies across Tayside.

Male
46


Female     52
Referrals funded through  Reduce Reoffending money

Male      41                                      Female 38
Referral Numbers for Perth Mentoring Services

16+  Mentoring                          6           (1 client transferred into Adult Counselling Service)
OWLS Mentoring                      13 

             

Women Only Mentoring          2   

Mentoring for Men                   4   

TISS                                
          5
        

Referrals for Dundee Mentoring Services
Women Only Mentoring         36
       (3 clients transferred into Adult Counselling Service)
Mentoring for Men                  24        (3 clients transferred into Adult Counselling Service)
TISS                                
          1          (1 client transferred into Adult Counselling Service)
Referrals for Angus Mentoring Service
Women Only Mentoring          0         

Mentoring for Men 
          7                 

TISS

                         0                                              

Volunteer mentors

Volunteer mentors Recruited – 13
Matches made to date – 5
Peer Mentors Recruited – 10
Peer Mentors active with TCA - 7
The purpose of recruiting volunteer mentors is to offer continued support to individuals who have received input from a TCA mentor but still require some guidance and support to have the confidence to deal with life challenges and issues particular to themselves. 

Numbers of volunteers are low because volunteer recruitment hasn’t been very successful.  This is a commonly accepted view in Perth.  However, I don’t think this has been given priority in workloads and the leg work leaflet drops, promoting volunteering hasn’t been done.  I think this is partially because there isn’t a demand for volunteers to work with individuals who have worked with a paid member of staff, and particularly when this is over a longer period of time than the expected 3-6 months

Peer Mentors continue to be more involved with TCA. At present there are 7 active peer mentors involved in a range of activities including facilitating groups, one to one support, assisting clients to attend DETOX, offering low level befriending support and volunteering in the front office to meet and greet clients.
Partnerships and Developments
TCA and CATH having been working in partnership since November 2012 and have developed a referral and allocation process for volunteer Mentoring and Befriending in Perthshire.

CATH (Churches Action for the Homeless) Activity Report April 2014 – 31st March 2015
Befriending

3 active Befriending matches this year

Befriending referrals are few and far between.  The two current matches are working well; one particularly so.  There have been at least 2 possibly 3 or 4 other referrals that CATH turned down due to being inappropriate referrals. 

CATH have one ex-service user lined up for a meeting re the Peer Mentoring.

TCA and CATH have agreed 4 training volunteer mentor/befriender events throughout 2015:

· Feb 21/28th 

· May 23/30th
· Aug 22/29th 

· Nov 14/21st  

Joint development of an Offenders part to the training to be discussed and developed

CATH open to offering Literacy support for any training Peer Mentors
MENTORING TO SUPPORT PRACTICE An event for workers in social care 

Mentors explored/shared mentoring practice and how it can support leadership roles. Mentors’ gained more knowledge of SSSC resources to support mentoring and, reflect on the role of mentoring in your current and future practice.
Public Social Partnerships
Reducing Re-offending

Wednesday 25th February in the Garden Lobby Scottish Parliament
Women only Peer Mentor Danni Whyte presented her story and her experience of TCA’s Mentoring Service.
TCA/CJS have their 4th Joint meeting to look at Good practise and ideas for improvement Jan 2015
TCA staff Presents to new TSO staff across Scotland

TCA presented to the new TSOs who will be expected to support the reintegration of the liberated prisoners into the community.  TCA stressed the importance of partnership working and how we can all work to complement each other’s skills and strengths and bring a good all round knowledge of what’s available in the local communities, the challenges TCA have  faced and how we have  overcome them.
Peer Mentor Awards Conference  

On Tuesday 27th January 2015 TCA Mentors and Peer Mentors attended a Peer mentoring conference that was been held at Hamilton Baptist Church. The conference kicked off with a short film about a peer mentor and how he came into this role. The feedback at the end of the conference from TCA peer mentors was they found this to be a positive experience.

Scottish Mentoring Network European Mentoring and Befriending Exchange partnership June 2014. Tayside Council on Alcohol were invited to present on their experience of being one of the first organisation in Scotland to achieve the Scottish Mentoring Network Quality Award. 

Scottish Mentoring Network National Event & Recognition Awards 2014. 
Tayside Council on Alcohol to present at the SMN Annual Event 

This is the only national conference on mentoring where mentors had the opportunity to meet representatives from an extensive range of projects in Scotland. 

Workshops at this years' event included Rolling out the Customised Award in Peer Mentoring and Support Training, by Glasgow Mentoring Network & Tayside Council on Alcohol
Scottish Mentoring Annual recognition Awards

TCA won the Scottish Mentoring Network CONTINUING EXCELLENCE  2014/15 at the  Networks Annual Awards...other award winners include;

SQA CUSTOMISED AWARD IN PEER MENTORING AND SUPPORT

7 Peer Mentors have completed all requirements to attain the SQA Award and were at the annual event to pick up their awards for all their hard work.

HIGHLY COMMENDED Award

Sandy Edmond has developed the Mentoring for Men Peer Support group from a couple of interested clients. He has also encouraged volunteers to assist and managed to encourage some of the mentoring clients to take on some responsibility for the group. With this small group he has made excellent links with Police Scotland and has managed to develop on going football matches between TCA Mentoring for men clients and Local Police from Police Scotland (Tayside). Since the group started some of the group have managed to complete Venture trust, RJIT survival training with a couple of lads heading into employment.

HIGHLY COMMENDED Award

Theresa Clark is a full time Mentor with TCA and on top of that she also has managed to re launch the Women Only Mentoring Group (WOM). She is involved with Dundee’s local R&R cafe and her strength is enabling clients to move on to new and exciting opportunities. She has managed to involve 3 Peer Mentors in facilitating the WOM group and has encouraged a number of TCA WO Mentoring clients to attend and participate in R&R cafe activities. Theresa has made excellent links with CJS Welfare Rights/Health and has made this a key part of the WOM group. Finally, Theresa has enabled 2 volunteers from TCA to participate in volunteering opportunities with the Wisegroup.
EXCEPTIONAL CONTRIBUTION Award

Lydia Banks volunteered with the Klub for a number of years and was well liked and respected by the young people, volunteers and staff. After doing the TCA Mentor training she was then matched up on an individual basis with 2 young people and managed to enable the young people to explore what changes they wanted to make in their lives. She then moved onto University and began studying CLD at Dundee. In her last year at University Lydia asked to do her Intern with TCA, we were delighted with this and eagerly accepted. Lydia became a Women Only Mentor for TCA during her Intern period and also produced an exceptional piece of research. After Intern lydia offered to co facilitate the SQA in Peer Mentoring and Support training and has now successfully delivered two training programmes in Dundee and Perthshire. Not only has she achieved this but she also became a TCA Team Leader on Dundee’s safe Zone bus and mentored a group of volunteers and sessional workers. 
Peer Mentoring opportunities
TCA has rolled The Customised Award in Peer Mentoring and Support (CAPMS). This training programme has been specifically designed to prepare experienced service-users, clients and/or ex-clients to support people to TCA services. After 11 Peer Mentor successfully completed. 
The Training programme in Perth was jointly delivered by an ex client who is now volunteering with TCA as a Dundee Peer Mentor.
 
Through facilitated discussion, role play, exercises and case studies, the programme gives potential peer mentors the opportunity to practise their mentoring skills, in addition to providing them with the information, knowledge and tools to perform their role effectively and safely. Below are some comments from the candidates:

COMMENTS FROM PEER MENTORS
‘Since being given the opportunity to attend this Peer Mentoring course it has given me the confidence to embark on furthering my education and hopefully work in a social support community based environment.The chance to study Peer Mentoring has fascinated and excited me greatly and as a consequence has resulted in me studying diligently and with commitment.

I would like to take this opportunity to state that my desire is to eventually work in a supportive and empowering manner. I am determined to gain the qualification I need to work in a field which will allow me the chance to contribute to the rehabilitation and recovery of clients with whom I relate  and empathise with’. (DG – Peer Mentor)

‘Before starting the mentoring course I was nervous, unsure of what was to come and wasn’t sure it was for me.

During the first session I started to relax through the groups icebreakers and started to suggest ideas in the group and began socialising more. As the weeks went by I became very relaxed and really enjoyed working as part of a group and found the work interesting. I made friends with others in the group and valued their contributions to group discussion and they also valued mine.
Learning about things like the GROW Model and setting goals affected my life outside of the training, I have more confidence, compassion for other and became a better communicator and listener.

In conclusion I found the mentoring course very beneficial in my life and was a turning point in how I go about my life now’. (RG – Peer Mentor)
2 TCA Peer Mentors participate in new project called Confident Ambassadors in European Learning and visit Prague on a work placement

Light on the Path is a Limited Company and LOTP is committed to developing opportunities for people both in the UK and throughout Europe.  LOTP has worked in partnership with a range of agencies across Scotland and mainland Europe to deliver Projects that have shared good practice and learning in the employability field

LOTP currently works with a range of partners in Scotland, Ireland, the Netherlands, Germany, Spain, the Czech Republic and Sweden and is constantly striving to widen these partnerships for mutual benefits.
They have recently been successful in securing EU funding from the Leonardo Da Vinci Lifelong Learning Programme to offer the opportunity for volunteers and staff from Social Enterprises and Third Sector organisations in Scotland to experience working and living in another European country for between two and four weeks and we are really excited to be able to offer this opportunity to TCA. 

This new Project is called Confident Ambassadors in European Learning and we anticipate that our successful participants will become just exactly that. 

Other Activities

TCA Mentor training
TCA mentors and other PSP Mentors have completed a second session on Mental Health delivered by the CJS Mental Health Nurse. 
TCA are organising another round of Peer Mentor training in January 2015 in The Perth area.
TCA and CATH have delivered another 4 volunteer Mentor training programmes.
Tayside Intensive Support Service (TISS)

Since April TISS has been operating across Tayside. During the last 12 months the Mentoring team has been working with 6 Persistent Offenders with 1 accessing TCA’s Adult Counselling Service. 

Dundee Women Only Mentoring (WOM) group relaunch
The WOM group is facilitated by a WOM Mentor and one of the successful Volunteer Peer Mentors.
‘Commenced 1st May and is a Recovery Focused group. The facilitators will Look at Stigma –especially regarding women in the local media. We will talk about how women are talked about in the media. Words to describe women who offend. Ask if they would like to challenge this? How will we go about this?  The objective is to then introduce them to Scottish Recovery Consortium (SRC). We could invite SRC at a later date to show how we could challenge our local media and feel empowered to do this.  
The WOM group will Introduce new clients to the concept of Peer mentoring and draw on the existing peer mentors experience in terms of going through the training.  We will invite guest speakers from Women Only Zone and introduce them to some of the tools used in SMART and Introduce them to R&R cafe and voluntary opportunities.
One of the clients having come through our service was linked onto the Recovery College run by Scottish Recovery Consortium earlier this year. The client has been invited to share her knowledge with the rest of the WOM Group. The training she received addressed many of the issues that impact on an individual’s recovery, especially from misleading media coverage regarding substance misuse.  Feeling ‘Stigmatised’ is a huge area of concern for the women who attend the group. The aim of the group is to challenge stigma and build up their confidence. This is done through group discussions and engaging in the wider community to gain a sense of belonging and refusing to be marginalised from society.
Angus and Dundee  Mentoring for  Men Support Group
On Monday 5th May 2014 the Angus and Dundee mentoring support groups joined together again to play against Police Scotland (Tayside) for an eleven a side football match.

The game was a success with Police Scotland winning in a very competitive match.  The boys from the Support Groups put in a lot of effort and took the defeat in the right spirit. Police Scotland (Tayside) have asked for another match in the near future.
Angus Mens Peer Support Group- GO APE!
Due to the overall success of the Angus Men’s Peer Support group the clients who have been involved with Mentoring for Men participated in a group’s activity at GO APE on the 10th July. Great fun was had by all the feedback from participants very positive and the group have met recently and been involved in the following activities
· Pool competition in July

· Talk by an ex-marine who was badly injured in Afghanistan on 25th August, 

· Pool on 22nd  September and a discussion about future activities 

· Snooker on 20th October. 

Future activities include football match against (Dundee) Police 10th November and Go Karting on 24th November.

Dundee Mens Peer Support Group
Dundee MfM Support Group's recent activities:

 

While the Dundee MfM Support Group had been meeting sporadically throughout the year it was at the beginning of September we sat down to discuss an agenda which laid out the group's plans up until the Christmas break. This session also allowed for the setting of group boundaries as agreed by group members as well as laying the foundation for the group's structure.

 

The group have participated in three sessions since their agenda was set and activities have included a visit to  Go Karts in Perth, an in-house session followed by a visit to a local fast food restaurant and finally another in-house session followed by taking the group for some food and a game of pool. The latter in-house session provided the group with the opportunity to revisit their agenda as well as their boundaries. 
For November and December 2014 the plan is to visit Battlefield live, Dundee Go karts and then Christmas dinner.



	Outcomes – What has changed as a result of this programme/project?
· Tell us about any changes (positive and negative) that you have noticed, explaining what these are and how you have recognised them. 

· Consider your progress towards short-term and longer-term outcomes from this project

· Tell about the methods you used to gather evidence about these outcomes

· You may wish to include a few short case studies on a particular part of your work or about the people where you feel you have made a difference in their lives.

Following assessment each mentee decides, with the support of their mentor, which issues are most important for them to work on during their time with the mentoring service. The options mirror the key performance indicators.  The mentee is reviewed regularly by the mentor and progress is mapped on TCA assessment forms and entered into our database so we can accurately measure distance travelled. This assessment is a combination of the mentee’s and mentors perception of the progress being made.
Engagement key level 

4  = HIGHLY ENGAGED : Met with their mentor at least 4  times a month

3 = MODERATELY ENGAGED: Met with their mentor at least 3  times a month

2 = MINIMALLY ENGAGED : Met with their mentor sporadically

1 = NOT ENGAGED : Chose not to continue with the service

The charts below sets out the distribution of levels of engagement for all those referred to TCA Mentoring over the period stated. 
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All Male Mentoring clients for Tayside

Area

App Type

Outcome

Got Better

Got Worse

Stayed Same

Total

Got Better

Got Worse

Stayed Same

All Male clients
 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

20
2
35
57
35%

4%

61%

Increased Readiness to Change

29
6
25
60
48%

10%

42%

Improved Engagement with Non Substance Use Services

33
4
23
60
55%

7%

38%

Improved Engagement with Substance Use Services

16
1
28
45
36%

2%

62%

Improved Pro Social Attitudes Towards Offending Behaviour

26
0
34
60
43%

0
57%

Improved Accommodation Status

21
3
34
58
36%

5%
59%

Improved Financial Situation

27
3
31
61
44%

5%

51%

Reduced Impact of Alcohol or Other Drugs

24
3
29
56
43%

5%

52%

Improved Family Relationships

29
2
28
59
49%

3%

48%

Increased Positive Use of Leisure Time

30
2
27
59
51%

3%

46%

Improved Engagement with Education, Work or Training

21
3
34
58
36%

5%

59%

Life Skills - Improved Ability to Solve Everyday Problems

27
3
29
59
46%

5%

49%

Increased Belief in Ability to Change

21
1
30
52
40%

2%

58%

Improved Physical and Psychological Wellbeing

20
3
32
55
36%

6%

58%

All Female Mentoring clients for Tayside
Area

App Type

Outcome

Got Better

Got Worse

Stayed Same

Total

Got Better

Got Worse

Stayed Same

All Female clients
 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

22
6
35
63
35%

10%

55%

Increased Readiness to Change

36
10
15
61
59%

16%

25%

Improved Engagement with Non Substance Use Services

39
6
13
58
67%

10%

23%

Improved Engagement with Substance Use Services

36
7
12
55
65%

13%

22%

Improved Pro Social Attitudes Towards Offending Behaviour

24
3
38
65
37%

5%
58%

Improved Accommodation Status

31
1
32
64
48%

2%
50%

Improved Financial Situation

34
3
26
63
54%

5%

41%

Reduced Impact of Alcohol or Other Drugs

28
3
22
53
53%

6%

41%

Improved Family Relationships

40
3
19
62
65%

5%

30%

Increased Positive Use of Leisure Time

39
3
22
64
61%

5%

34%

Improved Engagement with Education, Work or Training

26
8
32
66
39%

12%

49%

Life Skills - Improved Ability to Solve Everyday Problems

33
5
23
61
54%

8%

38%

Increased Belief in Ability to Change

29
5
15
49
59%

10%

31%

Improved Physical and Psychological Wellbeing

29
6
19
54
54%

11%

35%

Male Mentoring clients for Tayside broken into areas
Area

App Type

Outcome

Got Better

Got Worse

Stayed Same

Total

Got Better

Got Worse

Stayed Same

Angus

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

3
0
9
12
25%

0

75%

Increased Readiness to Change

6
2
4
12
50%

17%
33%

Improved Engagement with Non Substance Use Services

4
0
8
12
33%

0
67%

Improved Engagement with Substance Use Services

4
1
5
10
40%

10%

50%

Improved Pro Social Attitudes Towards Offending Behaviour

4
0

8
12
33%

0

67%

Improved Accommodation Status

2
1
9
12
17%

8%
75%

Reduced Impact of Alcohol or Other Drugs

5
1
4
10
50%

10%
40%

Improved Financial Situation

4
2
6
12
33%

17%
50%

Increased Positive Use of Leisure Time

5
1
6
12
42%

8%
50%

Improved Family Relationships

4
0

8
12
33%

0

67%

Improved Engagement with Education, Work or Training

2
1
7
10
20%

10%

70%

Life Skills - Improved Ability to Solve Everyday Problems

2
2
8
12
17%

17%

66%

Increased Belief in Ability to Change

3
0

9
12
25%

0

75%

Improved Physical and Psychological Wellbeing

3
2
7
12
25%

17%
58%

Dundee

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

11
2
18
31
36%

6%

58%

Increased Readiness to Change

17
4
13
34
50%

12%

38%

Improved Engagement with Non Substance Use Services

18
3
13
34
53%

9%
38%

Improved Engagement with Substance Use Services

8
0

16
24
33%

0

67%

Improved Pro Social Attitudes Towards Offending Behaviour

14
0

20
34
41%

0

59%

Improved Accommodation Status

13
1

18
32
41%

3%

56%

Improved Financial Situation

14
0

20
34
41%

0

59%

Reduced Impact of Alcohol or Other Drugs

13
1

18
32
41%

3%

56%

Improved Family Relationships

17
1
15
33
52%

3%
45%

Increased Positive Use of Leisure Time

17
0

16
33
52%

0

48%

Improved Engagement with Education, Work or Training

14
2
18
34
41%

6%

53%

Life Skills - Improved Ability to Solve Everyday Problems

16
1
16
33
49%

3%

48%

Increased Belief in Ability to Change

14
0

12
26
54%

0

46%

Improved Physical and Psychological Wellbeing

11
0
18
29
38%

0
62%

Perthshire

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Change

4
1
9
14
29%

7%
64%
Improved Physical and Psychological Wellbeing

6
1
7
14
43%

7%
50%

Improved Engagement with Education, Work or Training

5
0
9
14
36%

9%
64%

Life Skills - Improved Ability to Solve Everyday Problems

9
0

5
14
64%

0

36%

Increased Positive Use of Leisure Time

8
1
5
14
57%

7%
36%

Improved Family Relationships

8
1
5
14
57%

7%
36%

Reduced Impact of Alcohol or Other Drugs

6
1
7
14
43%

7%
50%

Improved Financial Situation

9
0
5
14
64%

0
36%

Improved Accommodation Status

6
1
7
14
43%

7%
50%

Improved Pro Social Attitudes Towards Offending Behaviour

8
0
6
14
57%

0
43%

Improved Engagement with Substance Use Services

4
0

7
11
36%

9%
64%

Improved Engagement with Non Substance Use Services

11
1
2
14
79%

7%
14%

Increased Belief in Ability to Desist

6
0
8
14
43%

0
57%

Increased Readiness to Change

6
0
8
14
43%

0
57%

Engagement key level 

4  = HIGHLY ENGAGED : Met with their mentor at least 4  times a month

3 = MODERATELY ENGAGED: Met with their mentor at least 3  times a month

2 = MINIMALLY ENGAGED : Met with their mentor sporadically

1 = NOT ENGAGED : Chose not to continue with the service
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Female Mentoring clients for Tayside broken into areas
Area

App Type

Outcome

Got Better

Got Worse

Stayed Same

Total

Got Better

Got Worse

Stayed Same

Angus

 

 

 

 

 

 

 

 

 

 Review

 

 

 

 

 

 

 

 

Improved Physical and Psychological Wellbeing

1
0
0
1
Increased Belief in Ability to Change

1
0

0
1
Life Skills - Improved Ability to Solve Everyday Problems

1
0

0
1
Improved Engagement with Education, Work or Training

1
0
0
1
Increased Positive Use of Leisure Time

1
0

0
1
Improved Family Relationships

1
0
0
1
Reduced Impact of Alcohol or Other Drugs

0

0

0
0
N/A
Improved Financial Situation

1
0
0
1
Improved Accommodation Status

0

0

1
1
Improved Pro Social Attitudes Towards Offending Behaviour

1
0

0
1
Improved Engagement with Substance Use Services

0
0

0
0
N/A
Increased Belief in Ability to Desist

1
0

0
1
Improved Engagement with Non Substance Use Services

0
0
1
1
Increased Readiness to Change

1
0

0
1
Dundee

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

17
6
30
53
32%

11%

57%

Increased Readiness to Change

29
10
13
52
56%

19%

25%

Improved Engagement with Non Substance Use Services

33
6
12
51
65%

12%

23%

Improved Engagement with Substance Use Services

30
7
10
47
64%

15%

21%

Improved Pro Social Attitudes Towards Offending Behaviour

21
2
31
54
39%

4%
57%

Improved Accommodation Status

26
0
27
53
49%

0
51%

Improved Financial Situation

24
3
25
52
46%

6%

48%

Reduced Impact of Alcohol or Other Drugs

25
3
21
49
51%

6%

43%

Improved Family Relationships

30
3
18
51
59%

6%

35%

Increased Positive Use of Leisure Time

29
3
21
53
54%

6%

40%

Improved Engagement with Education, Work or Training

20
7
27
54
37%

13%

50%

Life Skills - Improved Ability to Solve Everyday Problems

28
5
19
52
54%

10%

36%

Increased Belief in Ability to Change

24
5
12
41
59%

12%

29%

Improved Physical and Psychological Wellbeing

25
6
16
47
53%

13%

34%

Perthshire

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Change
1
0
0
1
Improved Physical and Psychological Wellbeing

1
0

0

1
Life Skills - Improved Ability to Solve Everyday Problems

1
0

0
1
Improved Engagement with Education, Work or Training

0
0

1
1
Increased Positive Use of Leisure Time

1
0

0
1
Improved Family Relationships

1
0

0

1
Reduced Impact of Alcohol or Other Drugs

1
0

0
1
Improved Financial Situation

1
0

0

1
Improved Accommodation Status

0
1
0
1
Improved Pro Social Attitudes Towards Offending Behaviour

0

1
0
1
Improved Engagement with Substance Use Services

0
0

1
1
Increased Belief in Ability to Desist

0

0

1
1
Improved Engagement with Non Substance Use Services

1
0

0

1
Increased Readiness to Change

1
0

0

1
Engagement key level 

4  = HIGHLY ENGAGED : Met with their mentor at least 4  times a month

3 = MODERATELY ENGAGED: Met with their mentor at least 3  times a month

2 = MINIMALLY ENGAGED : Met with their mentor sporadically

1 = NOT ENGAGED : Chose not to continue with the service
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OWLS Mentoring clients

Area

App Type

Outcome

Got Better

Got Worse

Stayed Same

Total

Got Better

Got Worse

Stayed Same

Perthshire

 

 

 

 

 

 

 

 

 

Review

 

 

 

 

 

 

 

 

Increased Belief in Ability to Desist

4
0

4
8
50%

0

50%

Increased Readiness to Change

5
0
2
7
71%

0
29%

Improved Engagement with Substance Use Services

6
0
1
7
86%

0
14%

Improved Engagement with Non Substance Use Services

5
0
0
5
100%

0
0
Improved Accommodation Status

5
0
4
9
56%

0
44%

Improved Pro Social Attitudes Towards Offending Behaviour

2
0

7
9
22%

0

78%

Reduced Impact of Alcohol or Other Drugs

2
0
1
3
67%

0
33%

Improved Financial Situation

8
0

1
9
89%

0

11%

Improved Family Relationships

8
0

1
9
89%

0

11%

Increased Positive Use of Leisure Time

8
0

1
9
89%

0

11%

Improved Engagement with Education, Work or Training

4
1
4
9
44%

12%

44%

Life Skills - Improved Ability to Solve Everyday Problems

4
0

4
8
50%

0

50%

Improved Physical and Psychological Wellbeing

2
0

3
5
40%

0

60%

Increased Belief in Ability to Change

3
0

3
6
50%

0

50%
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The information is drawn from the regular reviews for each mentee and demonstrate the extent to which these issues have been addressed during the preceding three months. Not all the clients related to ALL the outcomes. During the assessment the clients were able to highlight the areas they wanted to work on, some outcome areas had more success rates than others. This is an area of learning for the project that there are a number of key outcomes that we must include for all clients.

Case Study; 1 
K was first referred to WOM March 2014. She had been drug free for over 4 months but was finding she wasn’t using her time constructively and felt she had no future. She became interested in the WOM group and has now started to attend the Pre- Peer Mentoring group at TCA and now believes she has a positive future, now that her confidence is growing. She has started a 6 week course at College based on recovery. Her long term goal is to work with people who have addictions.
Case Study: 2
K was referred 9th January 2014. On the initial three way meeting she was heavily under the influence of alcohol and very tearful. This was her fist offence and the court felt she would benefit from mentoring.

I could see from the way she was living she was very vulnerable. I reported back that her house was dangerous because the closie was so dark you couldn’t see in front of you. None of the lights worked in her house and the windows were all broken. She was sleeping on the settee to keep warm and the only company she had was her cat. I supported her to her appointments and it was agreed via TAPS that she should detox in Murray Royal. 

We contacted private Lets council to see what could be done to improve her home. We were advised to complete a list of the jobs needing to be done and send this recorded delivery to ‘Private Rented Housing Panel’ in Glasgow. Over the months we have managed to get the land lord to refit a new kitchen and fix all the lights in the house. K received a brand new bed and cleared out her bedroom and now sleeps in a proper bed. She has also been attending the WOM group and feels she is benefitting from hearing the other peer mentors share their recovery stories.

K is still drinking but is contemplating going on antabuse. It has been suggested that she continues with mentoring for another three months. There have been no further offences.

Case Study: 3
When I met E she was heavily addicted to valium and had a history of shoplifting. She was trying to stop and recognised that it was linked to her low self-esteem and lack of confidence.She had a partner serving a prison sentence and he had come off all substances and they were making plans for their life together when he comes in October. E’s teeth had been broken several years ago after a vicious attack from another previous partner and she struggled to go the dentist. She felt judged and ashamed when she tried to explain to the dentist why her teeth were in a state. We managed to find a dentist and they were very supportive and understanding towards E. At times during the treatment she became very anxious and upset, but they kept calm and helped her through the treatment.

She couldn’t wait to show off her new smile to her partner, but days before he was due to be released her partner got into a fight in prison and wasn’t released. E fell into despair. She felt she had worked so hard to reduce her valium, had stopped shoplifting and gone through very painful dental treatment and for what. She said she feels like it’s all for nothing. E was in tears and stated she didn’t know what to do. As we chatted and reflected over the months she realised she had come a long way. I reminded her there will be bumps in the road and to keep building on what she has achieved already.
Case Study: 4
K hasn’t been with the Mentoring service long. She has had a history of alcohol dependency for many years that increased ten years ago when her mother died.  She has attempted suicide and assaulted a policeman that tried to help her and this led her into mentoring service.

K was very pleasant and shy when I met her. We chatted and I discovered she was a hairdresser and had a very artistic side to her. As our sessions went on I recognised that the support she has been getting over the years seems to get stuck at the point of her mother’s bereavement. I suggested trying Art therapy as an option and she agreed it was worth a try. She met with the Art Therapist at TCA and they clicked right away. It’s early days and unfortunate K has lapsed, but she stated she wants to get back to Art therapy because it’s a medium she enjoys working with and together there is a journey of self discovery and hope.  She is currently attending Mindfulness training, attending the WOM group and in March 2015 was admonished.
Case Study: 5
Client was referred to WOM on July 2014. She had many issues, including previous drug dependency, however substituted her abstinence from illicit drugs with Alcohol. This then lead on to her child being removed from her custody. This also had an impact on her relationship with both parents. She was also in a volatile relationship which made her accommodation unsafe.

After exploring her feelings around her Alcohol misuse the client started to recognize the negative impact this was having on her life. She has now reduced her Alcohol consumption she was supported to her GP and was prescribed medication for her low mood. 

Client was referred to relationship counseling and now has a less volatile relationship with her partner. They both have now moved into more suitable and safer accommodation. 

She started to attend the pre-peer mentor group at TCA which then lead on to her completing a 6 week program with the Scottish Recovery Consortium. Her confidence has grown since then and she has now started Peer Mentor Training with TCA. Her goal is to volunteer with TCA as a befriender. She is also attending Remploy (Supporting People back To Work) and is applying for employment at this present time.

Client now has much more positive relationship with both parents and monthly contact with her daughter.

Case Study: 6

M is a 46yr old woman who was referred to WOM September 2014. She lives alone and has struggled with Alcohol dependency for many years. She also has a history of prolific shoplifting. She has a 13yr old son who resides with his father due to her Alcohol addiction. This has had a negative impact on Mother and Son relationship, as he refuses to spend time with his Mother unless she is Alcohol free. M finds this difficult as she has been consuming Alcohol on a daily basis for the last year.

M was referred to TCA for Alcohol counselling. Initially she was reluctant due to her extreme feelings of anxiety and self worth. She was support to her GP to address this with her Mentor and prescribed medication from the GP. 
Both the Counsellor and Mentor agreed it would be beneficial for her to be supported to her first 4 appointments for one to one Alcohol counselling to help ease her feeling of anxiety and low self esteem. She has now reduced her level of Alcohol consumption to evenings only, and now spend a few hours each day with her son after school. Her confidence is growing as well as her motivation. Her long-term goal is to reach for abstinence by completing a detox programme with the support from a specialist hospital unit.  She now believes she has a positive future ahead by setting herself small achievable goals one day at a time. Her hopes for the future are to have her son back in her care full time. However she recognises this will take time. She claims to feel good about herself, as she is no longer shoplifting and also recognised she was committing these offences because of her low self esteem and self worth.



	Challenges and changes

· What have been the key challenges and changes over the past 12 months?
TCA/CJS have their 4th Joint meeting to look at Good practise and ideas for improvement. The purpose of these meeting were to give TCA and CJS the space to identify what we liked about each others service and what we thought we could improve on. Initially these meeting were fairly tense but over the years they have become easier for both teams. The reason we chose to have these annually is that we all recognise that partnership relations and working can be very difficult, communication can breakdown quickly and it doesn’t take long for this type of work to encounter problems  if we are not open and honest with each other.
Some of the issues discussed for development included:

· Risk assessment : 

This subject kept arising throughout with the responsibility for this being a bit of a hurdle ,social workers have their own procedures in place for this and recognition has to be given to the fact that individuals have to evaluate the risks on a day to day basis .Social workers felt they did not want to take responsibility for the risk assessment for TCA  colleagues ,however I felt that as a referrer if they could identify any risks that they were aware of at time of referral this would enable TCA workers to identify initial risk and measure and work towards minimising risk to both worker and service user .It was identified the three way meeting in the initial stages did assist with identifying risk and it was hoped these could continue with a midway meeting being arranged . 
· Lone working 

         This was discussed briefly but it was more in relation to Social work not knowing if TCA had a lone working procedure in place , and if they did what this      

  Was. Since this meeting TCA have developed an on going risk assessment where risks are identified and are logged at the front of the file so if a new worker was to   take over the case all risks are easily seen. These risks are also discussed at ‘complex case’ meetings and supervision.
· Communication 

It was agreed that the Social work staff are not good at responding to E-mails that are sent to them with some acknowledging that they have been receiving but have not thought to respond ,Social work staff agreed this was a valuable piece of information and gave examples of good practice  when the information had been shared .TCA staff had said they felt there were times that court dates in relation to mentoring  had not been forwarded to themselves ,Social work staff had said they could contact the court themselves to obtain this information as often they themselves did not receive this and would have to go looking for this .Three way meetings were discussed and it was agreed that these were good for all concerned they allowed the service user to acknowledge that CJS and TCA were working in partnership they also allowed for good communications in relation to working towards positive outcomes .TSMS were discussed and how contacting them was sometimes an issue .
· Conclusion 

      

 I felt that things may have improved since the last meeting and relationships were being strengthened, as local authorities are working towards a more integrated approach with social work and voluntary services that a team building event would be of benefit to both CJS and TCA .

This could be shaped around better communication and risk assessment .The social work department do have training and development days and these could potentially be accessed, with staff having input into what they would like to have incorporated into the day . (HV – SW Student on Placement)
Changes to the referral form to help ensure clients get referred to the correct project.  The single point of referral for mentoring across the 3 local authority areas is straight forward and has worked well.  The mentoring coordinator is known to most staff if they have any questions.

The process of updating all staff about the mentoring capacity through a weekly email is well established across Tayside.  Feedback is that this is useful and helps maintain awareness of mentoring spaces.  Continuing to keep mentoring in the minds of frontline staff as a viable option for appropriate service users is an area of continued focus and development.

Working to overcome barriers and knowledge gaps relating to mentoring service.  

TCA Mentors to ensure they attend reviews for all service users on their case load.  It is important that TCA mentors are invited to and attend reviews.  This is an area for focus and development to ensure full support for referrers and service users.

Travel time and costs are always a challenge to manage because not all referrals are centrally based and can be spread out over the whole of Tayside.

Continuing to learn and adapt to partner agency operations.

Continuing to develop solid, reliable network of contacts, in Tayside, to allow varied, tailored, consistent support to clients.  

In Perth service users that complete mentoring with a paid member of staff continue to have opportunities to work with a volunteer mentor or befriender.  Volunteer training takes place 4 times each year and aims to train 6 – 12 volunteer mentors and befrienders each time.  

A Mentoring for Men Groups, based in Dundee and Arbroath on Mondays, is available for all service users, from across Tayside, to access.  This is an activity based group lead by Dundee, Angus and Perth mentors.  Activities take place across Tayside making it accessible for as many people as possible.  


	Learning for the future

· What will you do differently in the next 6 months as a result of these challenges and changes? 

· Is there anything else that you have learned over the past 6 months?

· Tell us about any particular approaches, tools or techniques that have/have not worked

I think that the mentors need to get to know the client for a longer period before they fill in the baseline. We have noticed that over the year a fairly high percentage of clients have ‘stayed the same’ and we put this down to gauging where the client is only after a couple of meeting and too early in the mentoring relationship. It is only after a month that the mentor starts to get a better understanding of where the client is in terms of goals. 

A significant factor in all of the mentoring relationships so far has been that the 3-6 month period is not sufficiently long enough to achieve client specified outcomes and to foster and sustain change.  This has been consistent with all referrals that have been received where the service user has engaged fully in the mentoring process. It is being recognised now across Tayside that mentoring clients are tending to get longer on mentoring compared to last year.   

Screening referrals before a referral form has been completed has been useful.  This saves the referrer time and having the conversation with the mentor has meant that the majority of referrals have met the criteria for mentoring.

Communication between CJS and TCA staff has been good.  It continues to improve as we learn to work together and will remain an area for continued work and development.  Sharing information and decision making with referrers and clients has been a strong point of the project.  Communication between CJS, and TCA staff has helped maintain up to date and thorough information relating to individual clients.  This has been exceptionally helpful in identifying areas where more support is needed and also in identifying and avoiding any duplication.

Activities based on a client’s needs and desires have been fruitful in building trusting relationships.  It has been so important for the client to understand that this process is focused on them and their goals.  Tailoring contact to an individual’s needs has been crucial.  This has been possible through finding out understanding how different people operate and tapping into that to ensure as much as possible that the mentoring relationship has a strong chance of success.

TCA will continue to keep lines of communication open with partners through weekly updates, reviews and regular monitoring meetings. 

Continue to seek reflection and advice from service users on current service provision to focus future developments and learn their opinions on how the mentoring service could be delivered in the future.

Continue to seek feedback from partner agencies on current service provision.

Develop and improve robust reporting to ensure the focus of mentoring fits the needs of CJS referrals.  This includes improving collection of feedback from referrers.

Finally, TCA will endeavour to further promote the Mentoring for Men peer support groups  for clients who have been matched on a one to one basis with a TCA mentor and  this  a unique  voluntary opportunity to be part of a group. Perth will be a an area to develop this as it is currently looking at the feasibility of developing a group to support people exiting mentoring/befriending who feel they still need some contact and support.

The Dundee and Angus Mentoring for Men Support Groups provides low level support for current and former MfM clients. The groups are voluntary in nature and provides group members with the opportunity to participate in leisure/diversionary activities, issue based sessions as well as in-house sessions which are typically far removed from group members everyday lives. While the group does work towards achieving various individual soft outcomes, including increased confidence, motivation and social skills, it is the group setting which forms the bedrock from which these can be achieved. Group members have input into all aspects of group activity and indeed plan activities and issue based sessions through discussion and negotiation of individual requirements. The group also have input into agreeing a set of boundaries which are revisited periodically for amending, or for new members to become familiarised with them. It is this level of ownership which I feel is quite unique and a particular strength of the group, it not only allows current members to take responsibility for their own experience of the group, it is also useful in welcoming new members to the group in that there is the opportunity to make an initial connection with group ownership through offering their perspective on group activities. While I, as a group facilitator, enjoy being part of the group, it is witnessing the positive changes among group members over a period of time which I find particularly rewarding. (Teodor, TCA Mentor)
‘most of the male mentees I work with are great on a one to one basis, but most of them have been referred to TCA mentoring because they have got themselves into bother when hanging around with mates or groups of people in their community. The Mentoring for Men Peer support group is the opportunity for these lads to ‘test out’ how to behave appropriately in public within a group of their peers. I believe that giving these lads this opportunity to experience this and to learn and grow from it equip them with skills they can take back into the community  and potentially avoid future undesirable anti social aggressive acts’ (Sandy – TCA Mentor)
This an area of wok where TCA will endeavour to attract funding for.



	Expectations

· How has your experience compared with your expectations?
More clients are receiving longer periods on Mentoring and are specifically being given 12 months mentoring at the start of an order. This has had an impact on the amount of referrals we have received this year.
On average in Dundee, women are spending, 8-9 months on mentoring, with 20 months being the highest and 6 months being the lowest. Dundee women who are currently open, 75% are currently over 6 months on mentoring already. On average in Dundee men are spending around 5-6 months on mentoring, with 16 months being the highest and 1 month the lowest. Dundee men who are currently open, 62% are currently over 6 months on mentoring already.
Perth women are on mentoring for around 8 months with 13 months being the highest and 3 months the lowest. Angus has only had 1 active client and she has been on mentoring for 14 months. Perth men are having an average of 11-12 months on mentoring and Angus men are having an average of 6 months.

The mentoring programme has achieved a high level of engagement with the majority of referrals received with only a small percentage of clients choosing not to buy into the programme. 

The person specific outcomes were outlined in the mentoring agreement and on the whole all engaged clients made good progress towards meeting this, with some clients fully achieving their goals.

The outcomes chosen by the Project at the outset fitted well with the goals identified by both clients and referrers, indicating that these are the correct outcomes for the service. 

The recruitment and training programme for volunteers ran smoothly throughout, again the anticipated outcomes for the volunteer mentors were on the whole achieved for the majority of participants.


	Selected Feedback from Referrers
Client Quotes, Comments, Case Studies and referrer feedback

Feedback from referrers is collected using 3 questions.  

1. During the Mentoring what were your thoughts on the contact/communication from TCA?

2. What did you really like about TCA Mentoring?

3. What do you think we could improve on?
· I found the communication from TCA Mentors to be useful and informative.  Receiving it in email meant I could copy directly into the clients file which was helpful time-wise.

· I liked the fact that TCA mentoring was able to offer my client the extra support, time and opportunities to develop his self-confidence.

· I couldn’t identify any improvements.  You provide a very good service.

· Thanks for all your invaluable help 

· I would say TCA are always available whenever I had to make contact and have been exceptionally good at responding to situations that develop with service users.

· Contact has been very good with the man I referred and I get weekly emails to keep me informed.  Mentoring has had a useful input into reviews and meetings.

· Very quick response to referrals, excellent communications with intial contact and thereafter prompt updates from mentor re clients.
·  Mentors are the right people to continue with supporting clients through their journey. Very easy to speak with and positive feedback from clients about their mentors.
· Nothing other than being able to provide more mentors if extra funding was available
The MFW service is well used by Dundee Sheriff Court (as condition of Bail order or as part of a Community Payback Order)  Social Work staff at CJS have a very good working relationship with the agency and the mentors and share information and communicate well with each other.

 TCA also arrange a joint meeting of TCA and CJS staff in order to promote good partnership working and this was well attended and appreciated by staff. The MFW placements are almost always full to capacity. 

 MFW offers support to vulnerable women and recently agreed to continue to offer voluntary appointments to vulnerable women after breach of bail proceedings had been initiated, therefore offering continuity of support to vulnerable women at a time of crisis. 

 Women engage well with MFW as mentors work to engage with women and develop good working relationships and dedicated time to support women with their identified issues. (Team Leader CJS)
I don’t have any additional feedback for you other than everyone speaks very highly of the service and think it is an excellent resource for our service users.  (CJS Team Manager)
Thanks for your continued support with the two chaps I am working with.  In both cases they have expressed the support and time you give them is greatly appreciated.  In F’s case he really appreciates that someone is prepared to listen to him; this is a new experience for F and it is promoting a greater sense of positive self-esteem.

Our long-term work with A is likely to continue, the occasional ‘nudge’ to keep him on track is assisting him to remain out of trouble.  

Once again thank you for your continued support, the individual mentoring is providing a very important element in the lives of these two young men. (CJS Social Worker)
‘When at court yesterday Sherriff Monroe did praise the TCA Mentoring service in relation to a gentleman who had been attending the men’s mentoring service, she had suggested that the individual had done well with the support that he had received and thought that although not quite ready to go alone he could benefit from having further support from them but without a further court date being held over him. (SW student)
Very quick response to our referrals, excellent communications with initial contact and thereafter prompt updates from mentor re clients. Mentors are the right people to continue with supporting clients through their journey. Very easy to speak with and positive feedback from clients about their mentors. (TISS Coordinator)
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