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	Action 

	Links to Priorities
	Progress


	Status

	Action 1.1 
Review Tayside’s Short-term Prisoner Protocols to ensure effective delivery of outcomes

	1
	A lot of good work has been carried out in this area as can be seen from the body of the Annual Report.

The short term prisoners Integrated Case Management (ICM) process is now firmly embedded within HMP Perth. All short term prisoners within Perth are allocated a personal officer who will be their support, mentor and advisor working in partnership with the respective agencies to ensure that they have the best opportunity to break the cycle of reoffending.

NHS participated in this multi-agency work and new Short Term Prisoner holistic needs assessment paper work was developed by the group based on an assets model of supporting recovery where the prisoner identified their own needs and rated importance of change, this was implement late summer 2014 as a pilot.  

From an NHS perspective there were two main areas for change:

On Admission - The paper work commences in reception where the Registered Nurse assesses for immediate health needs/risks and records same on the Short Term Prisoner Project Paper work before  passing to SPS to follow up any immediate actions and for the personal officer to complete the holistic needs assessment within a set time scale.  This would include housing, finances, social issues, health needs etc.   

Pre Liberation - SPS would arrange a pre liberation meeting for short term prisoners that all agencies would attend or submit a report outlining follow up required in line with holistic needs assessment.  
The Head of Nursing for PHC has discussed briefly and informally with SPS the status of the project and what the next steps are.  Further discussions are required with NHS on data collation on the number of referrals SPS made to NHS for specific clinics.  Prior to transfer, this was available on PR2.  The NHS is very keen to progress further work as they envisage it being positive from an NHS perspective, particularly with complex cases.

Since April 2015 486 short term prisoners have been managed under the STP ICM process. 50 serving 0-3 months, 134 serving 3-6 months and 302 serving 6 months and over.  A total of thirty-five offenders have disengaged from the process to date. All four local authorities are actively involved in the process which continues to evolve and improve.

	Ongoing into 2016

	Action 1.2 
Roll out learning from HMP Perth Dundee CJSW Throughcare Pilot and other associated projects

	1
	The four TSO’s are now in place and settling into their new roles evolving and working in partnership with community agencies.  Since the commencement of the Throughcare service in May, HMP Perth has assisted twenty-two liberations. Of these, twenty remain in the community still receiving a level of support depending on need. Most are telephoned on a regular basis and are slowly being encouraged to function more independently. HMP Perth continues to increase their staff and community agencies awareness of the Throughcare Support Officer role and is grateful for the support it has received in the community and beyond.  The Area Procurator Fiscal is looking at associated learning from Fife to discover if good practice can be shared.

	Complete

	Action 2.1 
Pilot and evaluate models of ‘Women’s Justice Centre’ approaches

	2
	The ‘Women’s Justice Centres’ have been piloted and evaluated locally and have proven to be very successful.  There has also been a national evaluation of the 16 Women’s Centre pilot’s, of which Dundee and Angus projects featured. Locally, committee reports are regularly produced on the Centres to monitor progress.
	Complete

	Action 2.2 
Share/implement best practice from Women’s Centre pilots locally and nationally

	2
	Staff from the centres have attended National group meetings in the past and have maintained contact with relevant people from this group to network and share information and good practice across Scotland.  Aberdeen have established a “problem solving court approach” which has gone live in the last few weeks and it is hoped that Tayside could learn from their experience.

	Complete

	Action 3.1 
Develop/Mainstream Tayside Intensive Support Service (TISS) Projects for Persistent Offenders

	3
	The TISS Projects have been developed and mainstreamed into the Tayside area.  They have been used as a tactical option and 2 TISS teams are in place in each of the Local Authority Areas and they are producing returns in terms of reducing offending.  The teams have been getting involved with overdose cases and the work of TISS teams is increasingly evolving into Alcohol and Drug Partnership and Community Safety hubs.  Currently Police Scotland are reviewing internal reporting structures, systems and processes for TISS to ensure there is continuous improvement and will advise the TCJA when these changes will come into effect.  The TCJA have offered their services by way of assistance to Police Scotland in this regard.  The contacts and reporting will remain the same until such times as the changes are made.  

	Complete

	Action 4.1 
Monitor the performance of community-based disposals (including CPO, DTTO) to identify improvements

	4
	Community-based disposals continue to be monitored on a regular basis and improvements are made as appropriate.  Sherriffs are fully supportive and regular reports are submitted to the Tayside Community Justice Authority Board.  Dundee City Council is involved in an Alternatives to Custody Pilot which is looking at reducing the use of remand and custody.  It is hoped that this will generate further improvements.

	Complete

	Action 4.2 
Conduct a review to ensure the needs of offenders on CPO’s are provided for.

	4
	The needs of offenders on CPO’s are monitored regularly to ensure their needs are provided for.  This practice is incorporated in the CPO reporting structure internally and annual CPO reports are submitted to the government.


	Complete

	Action 5.1 
Roll-out the Moving Forward: Making Changes sex offender treatment programme, integrating with MAPPA

	5
	This programme has been rolled out.  A paper was submitted to the TCJA Board in June 2015 reporting that the programme has been successful albeit resource intensive and has led to additional costs for mandatory training.  The resilience of the programme is continuously monitored by CJSW and risk management actions are reported on a monthly basis. 

	Complete

	Action 5.2 
Contribute the national consultation on MAPPA for Violent Offenders


	5
	The national review has now produced a fact-checking report and the Tayside responsible Authorities contributed to this.  

The Tayside MAPPA Annual report for 2014-15 has been produced and marks a further year of progress and development of public protection issues in Tayside.  In Tayside, arrangements also continue to be strengthened by the post of an NHS MAPPA Liaison Officer. This is a key post in facilitating information sharing on relevant health issues and how they link to the management of risk. As part of their role, they also co-facilitate a treatment programme for offenders with a learning disability, carried out at Craigowl Centre, Strathmartine Complex.  This programme is specifically for those with a learning disability who have been convicted of an offence involving sexualised behaviour.  Attendance on this programme is often a directive from the Court.  As with previous years, the compliance rate is high. As also evidenced in previous years, reoffending rates continue to be low.  

In respect of the coming year, the following priorities have been identified - it is anticipated that MAPPA will be extended to cover certain categories of violent offenders. This will involve substantial training for all staff.  The national MAPPA Guidance is likely to be reviewed both to accommodate these changes and any emerging themes from the national review and where relevant to Tayside, all recommended changes will be implemented within and between the responsible authorities

	Complete

	Action 6.1 
Review Section 27 funding allocation against recognised ‘What works in Reducing Reoffending’ research

	6
	The TCJA Finance Officer attends a national Finance working group which is reworking formulae for allocating Section 27 funding which will take effect in March 2017.  There may be a shadow year prior to 2017 but nothing has been agreed yet.  The Finance Officer will report on this workstream at the March 2016 Board meeting. We are informed that we will be made aware of our allocation for next year before Christmas 2015.  We will review this action thereafter.

	Ongoing into 2016

	Action 6.2 
Implement recommendations of RRP2 funding workstream


	6
	The Finance Officer is involved in 3 workstreams in relation to RRP2 –and work is ongoing in all three areas.  The Technical Advisory Group is continuing to meet and develop proposals around the new formula.  It is recognised that the current formulae is not fit for purpose and this group is close to making recommendations with a report due early in 2016.  There will be a shadow allocation in 2016/17 to provide councils with an idea of what they would have been working with and this will help for future prioritising to meet the needs of the service.

	Ongoing into 2016

	Action 6.3 
Review the value-for-money and sustainability of Women’s Centres, TISS and local Mentoring projects

	6
	Improvements continue to be made and good practice shared. Mentoring is being evaluated and progress is reported at the TCJA Board Meeting, last update provided at the September 2015 meeting.  Reports on Women’s Centres are regularly provided at local authority committees to look at issues of value-for money and sustainability.
	Ongoing into 2016

	Action 7.1 
Work with national partners to develop briefings/workshops for CPPs

	7
	A number of briefings and workshops have already taken place with more to continue into 2016.


	Ongoing into 2016

	Action 7.2 
Work with CPPs and Partners to agree local delivery arrangements for new structure




	7
	It was agreed at the local workshop held in October with all three Local Authorities present as well as some representatives from the 3rd sector, that future discussions on transition will take place via the Area Plan Implementation Group.
	Ongoing into 2016

	Action 8 
Develop Children/Families PSP Pilot for families of Prisoners at HMP Perth

	1
	SPS to provide an update early in the new year.




	Ongoing into 2016

	Action 9  
Integrate local and national PSP mentoring projects with existing services for offenders
 
	1-4
	The Director of Tayside Council on Alcohol attends all local and national meetings in this regard and has the overview on this and local and national PSP mentoring projects can be considered integrated with existing services for offenders.


	Ongoing into 2016

	Action 10 
Implement findings of Government’s RRP2 workstreams as appropriate

	All priorities
	Addressing this action (which spans all priorities) in the best way possible, given recommendations on this workstream have yet to be made.  In many of the areas, work is still in hand by the government and national CJA’s are involved with this and we will update as the situation evolves.
	Ongoing into 2016



